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d
 b

y
 t

h
e

 c
o
u

n
c
il 

a
n

d
 t
h

e
 S

c
h

o
o

ls
 F

o
ru

m
. 
 

M
a

n
y
 d

if
fe

re
n

t 
a

p
p

ro
a

c
h

e
s
 h

a
v
e

 b
e

e
n

 t
a

k
e

n
 b

y
 

o
th

e
r 

lo
c
a

l 
a
u

th
o

ri
ti
e

s
 a

n
d

 i
t 
h

a
s
 b

e
e

n
 r

e
p

o
rt

e
d

 
(‘
E

a
rl
y
 E

d
u

c
a

ti
o

n
 -

 t
h

e
 B

ri
ti
s
h

 A
s
s
o

c
ia

ti
o

n
 f
o

r 
E

a
rl
y
 

C
h

ild
h

o
o
d

 E
d

u
c
a

ti
o

n
’)
 t
h

a
t 
o

v
e

r 
1

0
0

 N
u

rs
e

ry
 

S
c
h

o
o

ls
 h

a
v
e

 c
lo

s
e
d

 i
n
 t

h
e

 l
a

s
t 

te
n

 y
e

a
rs

. 

1
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n

g
e
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F
ilb

y
 

 

W
h
o
 d

o
e

s
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h

e
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h
a
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m

a
n
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h

in
k
 i
s
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e
s
p

o
n

s
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le
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o
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re

v
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w
in

g
 t

h
e

 E
a

rl
y
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e
a
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in
g
le

 F
u

n
d

in
g
 

F
o

rm
u

la
?
 

  

T
h
e

 l
o

c
a

l 
a

u
th

o
ri
ty
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s
 r

e
s
p

o
n

s
ib

le
 f
o

r 
p

ro
p
o

s
in

g
 a

n
d

 
d

e
c
id

in
g
 a

n
y
 c

h
a
n

g
e

s
 t
o

 f
u
n

d
in

g
 f
o

rm
u

la
s
, 

in
c
lu

d
in

g
 t

h
e
 e

a
rl
y
 y

e
a

rs
 s

in
g
le

 f
u
n

d
in

g
 f
o

rm
u
la

. 
 

T
h
e

re
 i
s
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n
 o

b
lig

a
ti
o

n
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o

 c
o

n
s
u

lt
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h

e
 s

c
h

o
o

ls
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o
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m

 
p

ri
o

r 
to
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a

k
in

g
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 d
e

c
is

io
n
 

1
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B
a
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a
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J
a

c
o

b
s
o

n
 

(3
) 

1
.2
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ii 

G
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e
n

 t
h
a

t 
‘t
h
e

 a
b
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ty
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f 

th
e
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o

c
a

l 
a

u
th

o
ri
ty

 t
o

 f
u

n
d
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e
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e
s
 t

o
 m

e
e
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it
s
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e
m

a
in
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g
 

s
ta

tu
to
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 d

u
ti
e

s
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s
 l
e

s
s
 s

e
c
u

re
, 
b

e
in

g
 i
m

p
a

c
te

d
 b

y
 

K
 a

 r
e

d
u

c
ti
o

n
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n
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o

v
e
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m

e
n

t 
g
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n
t 
a

s
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n
d
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u
a
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s
c
h

o
o
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 c

o
n

v
e
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o
 a

c
a
d

e
m

y
 s

ta
tu

s
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o
w

 c
a

n
 t
h

e
 

c
o

u
n

c
il 

d
e

n
y
 t

h
a

t 
p

u
s
h

in
g
 s

c
h

o
o

ls
 t
o

 b
e

c
o
m

e
 

T
h
e

 l
o

c
a

l 
a

u
th

o
ri
ty

 h
a

s
 n

o
t 

“p
u

s
h
e

d
” 

s
c
h
o

o
ls

 t
o

 
b

e
c
o
m

e
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c
a

d
e
m

ie
s
. 

 T
h

e
 l
o

c
a

l 
a

u
th

o
ri
ty

 s
u

p
p
o

rt
s
 

th
e

 r
ig

h
t 

o
f 
e

a
c
h

 g
o

v
e

rn
in

g
 b

o
d

y
 t

o
 m

a
k
e

 t
h

e
 

d
e

c
is

io
n

 a
b

o
u

t 
th

e
 b

e
s
t 

g
o

v
e

rn
a

n
c
e

 m
o

d
e

l 
fo

r 
it
s
 

s
c
h

o
o

l.
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P
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b
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Q

u
e
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n
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–
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h
il

d
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n
’s

 E
d

u
ca

ti
o

n
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Li
b

ra
ri

e
s 

&
 S

a
fe

g
u

a
rd

in
g

 C
o

m
m

it
te

e
 –

 1
2

 J
a

n
u

a
ry

 2
0

1
5

 

 

a
c
a

d
e

m
ie

s
, 

s
o
m

e
ti
m

e
 a

g
a

in
s
t 

th
e

ir
 w

ill
, 

w
a

s
 a

 
m

is
ta

k
e
?
 

 

1
4
 

7
 

J
o

h
n

  
D

ix
 

W
h
e
re

 i
s
 t

h
e

 h
a

rd
 e

v
id

e
n

c
e

 (
n
u
m

b
e

rs
, 

s
ta

ti
s
ti
c
s
, 

fa
c
ts

, 
fi
g
u

re
s
) 

to
 s

u
p

p
o
rt

 a
n

y
 o

f 
th

e
 a

s
s
u
m

p
ti
o
n

s
 

in
 t

h
is

 b
u

s
in

e
s
s
 c

a
s
e
?
 

W
h
e
re

 a
v
a

ila
b

le
, 
th

is
 h

a
s
 b

e
e

n
 p

ro
v
id

e
d

 w
it
h

in
 t

h
e

 
re

p
o

rt
 a

n
d

 t
h

e
 o

u
tl
in

e
 b

u
s
in

e
s
s
 c

a
s
e

. 
 H

o
w

e
v
e

r,
 

th
e

 r
e
p

o
rt

 a
ls

o
 m

a
k
e

s
 i
t 

c
le

a
r 

th
a

t 
th

e
 a

s
s
u
m

p
ti
o

n
s
 

n
e

e
d

 t
o
 b

e
 t

e
s
te

d
 t
h

ro
u

g
h

 t
h

e
 p

ro
c
u

re
m

e
n

t 
p

ro
c
e

s
s
. 
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8
 

P
e
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n

a
 

H
o
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e

s
s
 

 

A
t 

th
e
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o

s
t 

re
c
e

n
t 
S

c
h
o

o
ls

 F
o

ru
m

 M
e

e
ti
n

g
, 

Ia
n

 
H

a
rr
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o

n
 w

a
s
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o
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a
lly
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s
k
e

d
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h
e

th
e

r 
th

e
 E

a
rl
y
 

Y
e
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 S
in

g
le

 F
u

n
d

in
g
 F

o
rm

u
la

 c
o

u
ld
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e
 r

e
v
ie

w
e

d
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H
e

 s
a

id
 t
h

a
t 
it
 c

o
u

ld
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n
d
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o

u
ld

 p
a

s
s
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h

e
 r

e
q
u
e

s
t 

o
n

 t
o

 C
o

u
n

c
il.

 C
o

u
ld

 h
e

 p
le

a
s
e
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ro

v
id

e
 a

n
 u

p
d

a
te

 
o

n
 t
h
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 m

a
tt

e
r,
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n

c
lu

d
in

g
 a

 t
im

e
-l
in

e
 f
o

r 
re

v
ie

w
 a

n
d
 

a
c
ti
o

n
s
 r

e
q
u

ir
e

d
 b

y
 a

ll 
p

a
rt

ie
s
?
 

 

T
h
e

 S
c
h
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o

ls
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o
ru

m
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u
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n

d
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a
te

s
 t
h

a
t 
P

e
ri
n

a
 

H
o

ln
e

s
s
 a

s
k
e

d
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f 
a

 r
e

v
ie

w
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f 
th

e
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E
Y

F
F

 c
o

u
ld

 b
e

 
a

d
d
e

d
 t
o

 t
h

e
 a

g
e
n

d
a
 f
o

r 
th

e
 n

e
x
t 

S
c
h
o

o
ls

 F
o
ru

m
 

m
e

e
ti
n

g
 a

n
d

 t
h
a

t 
Ia

n
 H

a
rr

is
o

n
 a

d
v
is

e
d

 t
h

a
t 

it
 c

a
n

 
b

e
 r

e
fe

rr
e

d
 t
o

 t
h
e

 r
e

le
v
a

n
t 

c
o

u
n

c
il 

m
e
m

b
e

r,
 b

u
t 

it
 i
s
 

n
o

t 
w

it
h

in
 S

c
h
o

o
ls

 F
o

ru
m

’s
 r

e
m

it
 t
o

 p
ro

p
o

s
e
 o

r 
d

e
c
id

e
 t

h
is

. 
 T

h
e

 m
a
tt

e
r 

w
a

s
 c

o
n

s
id

e
re

d
 a

t 
th

e
 

c
o

u
n

c
il 

m
e

e
ti
n

g
 o

n
 4

 N
o

v
e

m
b

e
r 

2
0

1
4

, 
w

h
e

n
 a

 
re

s
o

lu
ti
o

n
 p

ro
p
o

s
in

g
 s

u
c
h

 a
 r

e
v
ie

w
 w

a
s
 d

e
fe

a
te

d
. 

 
In

 v
ie

w
 o

f 
th

a
t,

 t
h

e
re

 a
re

 n
o
 p

la
n

s
 t

o
 a

s
k
 m

e
m

b
e

rs
 

to
 r

e
- 

c
o
n

s
id

e
r 

th
e

 i
s
s
u
e

. 
 

1
6
 

7
 

B
a
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a

ra
 

J
a

c
o

b
s
o

n
 

(4
) 

1
.6

.i
i 
‘T

h
e
 n

e
e

d
 t
o

 p
ro

v
id

e
 a

 u
n

if
ie

d
, 
in

te
g
ra

te
d
 

a
p

p
ro

a
c
h

 t
o

 s
e

rv
ic

e
 d

e
liv

e
ry

 

fo
r 

s
c
h

o
o

ls
 a

n
d

 o
th

e
rs

’:
 w

h
o

 o
r 

w
h

a
t 

a
re

 t
h

e
 

‘o
th

e
rs

’?
 

T
h
e

 t
e

rm
 “

o
th

e
rs

” 
c
o

v
e

rs
 a

ll 
s
ta

k
e

h
o

ld
e

rs
 i
n
 

B
a

rn
e

t’
s
 e

d
u

c
a

ti
o
n

 s
y
s
te

m
, 

in
c
lu

d
in

g
 p

a
re

n
ts

, 
e

a
rl
y
 

y
e

a
rs

 p
ro

v
id

e
rs

, 
p

o
s
t-

1
6

 p
ro

v
id

e
rs

, 
p

ro
v
id

e
rs

 o
f 

S
E

N
 s

e
rv

ic
e

s
 a

n
d

 o
th

e
r 

v
o

lu
n

ta
ry

 o
rg

a
n

is
a

ti
o

n
s
. 

1
7
 

7
 

J
o

h
n

  
D

ix
 

In
 A

p
p

e
n

d
ix

 A
 C

a
te

ri
n
g
 A

s
s
u

m
p
ti
o

n
s
 w

h
a

t 
b
a

s
is

 
w

a
s
 u

s
e

d
 f
o

r 
s
e

tt
in

g
 t

h
e

 m
a

rg
in

 i
n

 l
e

v
e

rs
 3

, 
4

 a
n

d
 

5
 a

t 
2

0
%

?
 

A
n

 a
v
e

ra
g
e

 m
a

rg
in

 o
f 
2

0
%

 h
a

s
 b

e
e
n

 u
s
e

d
 a

c
ro

s
s
 

a
ll 

s
e

rv
ic

e
s
 i
n

 a
c
c
o

rd
a
n

c
e

 w
it
h

 s
ta

n
d

a
rd

 p
ra

c
ti
c
e

, 
a

s
 r

e
c
o
m

m
e

n
d

e
d
 b

y
 t

h
e

 p
ro

je
c
t’
s
 f
in

a
n

c
e

 a
n

d
 

c
o

m
m

e
rc

ia
l 
a
d

v
is

o
rs

. 

1
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B
a

rb
a

ra
 

J
a

c
o

b
s
o

n
 

(5
) 

1
.9

 ‘
H

o
w

e
v
e

r,
 t

h
is

 d
o

e
s
 n

o
t 
p

re
v
e

n
t 

th
e

 
C

o
u

n
c
il 

fr
o
m

 c
o
n

tr
a

c
ti
n
g
 

T
h

is
 p

a
ra

g
ra

p
h
 r

e
fe

rs
 t
o

 t
h
e

 f
a

c
t 

th
a

t 
th

e
 C

o
u
n

c
il 

c
a

n
n
o

t 
c
o
n

tr
a

c
t 
o

u
t 
a

ll 
o
f 

it
s
 d

u
ti
e

s
. 
 H

o
w

e
v
e

r,
 

d
e

liv
e

ry
 o

f 
th

e
 s

e
rv

ic
e

 c
a

n
 s

ti
ll 

b
e

 u
n
d

e
rt

a
k
e

n
 b

y
 a

n
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P
u

b
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Q

u
e

st
io

n
s 

–
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h
il

d
re

n
’s

 E
d

u
ca

ti
o

n
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Li
b

ra
ri

e
s 

&
 S

a
fe

g
u

a
rd

in
g

 C
o

m
m

it
te

e
 –

 1
2

 J
a

n
u

a
ry

 2
0

1
5

 

 

O
u

r 
d

e
liv

e
ry

 o
f 

s
e

rv
ic

e
s
 a

s
s
o

c
ia

te
d

 w
it
h

 t
h
e

s
e

 
d

u
ti
e

s
 a

n
d
 p

o
w

e
rs

’:
 W

h
a

t 
a

re
 s

o
m

e
 e

x
a

m
p

le
s
 o

f 
th

e
 d

e
liv

e
ry

 o
f 

s
e

rv
ic

e
s
 t

h
a

t 
th

e
 c

o
u

n
c
il 

is
 n
o
t 

p
re
v
e
n
te
d
 f
ro
m

 c
o

n
tr

a
c
ti
n

g
 o

u
t?

 

 

o
u

ts
id

e
 b

o
d

y
, 

e
v
e

n
 t

h
o
u

g
h

 t
h

e
 C

o
u

n
c
il 

w
ill

 r
e

ta
in

 
re

s
p

o
n

s
ib

ili
ty

 f
o

r 
c
o
m

p
lia

n
c
e

 w
it
h

 t
h

e
 d

u
ty

. 
  

 W
it
h

in
 t
h

e
 E

d
u

c
a

ti
o
n

 a
n

d
 S

k
ill

s
 d

ir
e

c
to

ra
te

, 
th

e
re

 
a

re
 n

o
 e

x
a

m
p

le
s
 o

f 
s
e

rv
ic

e
s
 t

h
a

t 
c
a
n

n
o
t 

b
e
 

d
e

liv
e

re
d

 b
y
 a

 t
h

ir
d

 p
a

rt
y
. 

 H
o

w
e

v
e

r,
 s

o
m

e
 o

f 
th

e
 

d
u

ti
e

s
 c

a
n

n
o

t 
b

e
 c

o
n

tr
a

c
te

d
 o

u
t.

  
T

h
e

s
e

 i
n

c
lu

d
e

 t
h

e
 

fo
llo

w
in

g
: 

 •
 

D
u

ty
 t

o
 e

x
e

rc
is

e
 e

d
u

c
a
ti
o

n
 f
u

n
c
ti
o
n

s
 w

it
h

 a
 

v
ie

w
 t

o
 p

ro
m

o
te

 h
ig

h
 s

ta
n

d
a

rd
s
, 
e

n
s
u

re
 f
a

ir
 

a
c
c
e

s
s
 t
o

 o
p

p
o

rt
u

n
it
y
 f
o

r 
e

d
u

c
a

ti
o
n

 a
n

d
 t

ra
in

in
g
 

a
n

d
 p

ro
m

o
te

 t
h
e

 f
u

lf
ilm

e
n

t 
o
f 

le
a

rn
in

g
 p

o
te

n
ti
a
l 

to
 c

h
ild

re
n

 a
n

d
 y

o
u

n
g
 p

e
o
p

le
. 

  

•
 

D
e

c
is

io
n

 t
o

 t
a

k
e
 f
o

rm
a

l 
in

te
rv

e
n

ti
o

n
 s

te
p

s
 i
n

 
re

la
ti
o

n
 t
o

 a
 s

c
h

o
o

l 
c
a
u

s
in

g
 c

o
n

c
e

rn
 

•
 

D
u

ty
 t

o
 p

ro
v
id

e
 s

u
ff

ic
ie

n
t 

s
c
h
o

o
l 
p

la
c
e

s
 

•
 

D
e

c
is

io
n

 t
o
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ro

s
e

c
u

te
 f
o

r 
n

o
n
 s

c
h

o
o

l 
a

tt
e
n

d
a
n

c
e
 

 A
n

 e
x
a

m
p

le
 o

f 
a
 p

o
w

e
r 

w
h

ic
h

 c
a

n
 b

e
 c

o
n
tr

a
c
te

d
 

o
u

t 
is

 t
h

e
 p

o
w

e
r 

to
 m

a
k
e

 a
 s

c
h

o
o

l 
a

tt
e

n
d
a

n
c
e

 
o

rd
e

r 
a
n

d
 d

e
te

rm
in

e
 t

h
e

 a
p
p

ro
p

ri
a

te
 s

c
h
o

o
l.
 

1
9
 

7
 

J
o

h
n

  
D

ix
 

O
n

 p
a

g
e

 3
6
 o

f 
th

e
 o

u
tl
in

e
 b

u
s
in

e
s
s
 c

a
s
e

, 
w

h
o

 

a
tt

ri
b

u
te

d
 t
h

e
 s

c
o

re
s
 t
o
 e

a
c
h
 o

p
ti
o

n
, 
w

h
a

t 
w

a
s
 

th
e

ir
 b

a
s
is

 f
o

r 
th

o
s
e

 s
c
o

re
s
, 

a
n

d
 w

h
a

t 
p

ro
c
e

s
s
 

w
a

s
 u

s
e

d
 t

o
 v

a
lid

a
te

 t
h
e

m
?
 

 

T
h
e

 a
s
s
e

s
s
m

e
n

t 
w

a
s
 m

a
d
e

 b
y
 t

h
e

 P
ro

je
c
t 

B
o

a
rd

, 
th

e
 m

e
m

b
e

rs
 o

f 
w

h
ic

h
 a

re
 l
is

te
d

 i
n

 s
e

c
ti
o

n
 9

 o
f 
th

e
 

o
u

tl
in

e
 b

u
s
in

e
s
s
 c

a
s
e

, 
a

lo
n

g
 w

it
h

 t
h

e
ir
 r

o
le

s
 w

it
h

in
 

th
e

 C
o
u

n
c
il,

 t
h

ro
u

g
h

 a
 p

ro
c
e

s
s
 o

f 
d

is
c
u

s
s
io

n
 a

n
d

 
c
o

n
s
e
n

s
u

s
. 
 T

h
e

 o
u

tc
o
m

e
 w

a
s
 r

e
v
ie

w
e

d
 b

y
 t

h
e

 
C

o
u

n
c
il’

s
 s

e
n

io
r 

m
a
n

a
g
e

m
e

n
t 
te

a
m

. 
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h
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n
’s

 E
d

u
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o

n
, 

Li
b
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ri

e
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&
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a
fe

g
u

a
rd

in
g

 C
o

m
m

it
te

e
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 1
2
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a

n
u

a
ry

 2
0

1
5

 

 

2
0
 

7
 

B
a

rb
a

ra
 

J
a

c
o

b
s
o

n
 

(6
) 

1
.9

 I
f 
s
u

c
h

 d
e

v
ic

e
s
 a

re
 c

o
n
tr

a
c
te

d
 o

u
t,

 d
o
e

s
 

‘u
lt
im

a
te

 a
c
c
o

u
n
ta

b
ili

ty
 a

n
d
 d

e
c
is

io
n

 m
a

k
in

g
 K

 

re
m

a
in

’ 
s
o

le
ly

 w
it
h

 t
h

e
 D

ir
e

c
to

r 
o
f 

C
h

ild
re

n
’s

 

S
e

rv
ic

e
s
, 

a
n

d
 a

re
 t
h

o
s
e

 r
e

s
p

o
n

s
ib

ili
ti
e

s
 c

u
rr

e
n

tl
y
 

th
o

s
e
 s

o
le

ly
 o

f 
th

a
t 
d

ir
e

c
to

r?
  

T
h
e

 r
e

s
p
o

n
s
ib

ili
ti
e

s
 o

f 
th

e
 D

ir
e

c
to

r 
fo

r 
C

h
ild

re
n

’s
 

S
e

rv
ic

e
s
 a

re
 s

e
t 
o

u
t 

in
 s

ta
tu

to
ry

 g
u

id
a

n
c
e

. 
 I
n

 
e

s
s
e

n
c
e

, 
th

e
 D

ir
e

c
to

r 
fo

r 
C

h
ild

re
n

’s
 S

e
rv

ic
e

s
 i
s
 

a
p

p
o

in
te

d
 f
o

r 
th

e
 p

u
rp

o
s
e

s
 o

f 
d

is
c
h
a

rg
in

g
 t

h
e

 
e

d
u

c
a

ti
o

n
 a

n
d

 c
h

ild
re

n
’s

 s
o

c
ia

l 
c
a

re
 f
u

n
c
ti
o

n
s
 o

f 
th

e
 l
o

c
a

l 
a

u
th

o
ri
ty

. 
 T

h
e

 f
u
n

c
ti
o

n
s
 f
o

r 
w

h
ic

h
 t

h
e

y
 

a
re

 r
e

s
p
o

n
s
ib

le
 a

re
 s

e
t 
o

u
t 

in
 l
e

g
is

la
ti
o

n
. 
 T

h
is

 
in

c
lu

d
e

s
, 
b

u
t 
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 n
o
t 

lim
it
e

d
 t
o

, 
re

s
p

o
n

s
ib

ili
ty

 f
o
r 

c
h

ild
re

n
 a

n
d
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o

u
n

g
 p

e
o

p
le

 r
e

c
e

iv
in

g
 e

d
u

c
a

ti
o
n

 o
r 

c
h

ild
re

n
’s
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o

c
ia

l 
c
a
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. 

 T
h
e

 D
ir
e

c
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r 
fo

r 
C

h
ild

re
n
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S
e

rv
ic

e
s
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s
 r

e
s
p

o
n

s
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 f
o

r 
e

n
s
u

ri
n

g
 t

h
a
t 

e
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e

c
ti
v
e

 
s
y
s
te

m
s
 a

re
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n
 p
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c
e
 f
o
r 

d
is

c
h

a
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g
 t

h
e

s
e

 
fu

n
c
ti
o
n

s
, 

in
c
lu

d
in

g
 w

h
e

re
 a

 l
o

c
a

l 
a
u

th
o

ri
ty

 h
a

s
 

c
o

m
m

is
s
io

n
e
d

 a
n

y
 s

e
rv

ic
e

s
 f

ro
m

 a
n
o

th
e

r 
p

ro
v
id

e
r 

ra
th

e
r 

th
a

n
 d

e
liv

e
ri
n

g
 t

h
e

m
 i
ts

e
lf
. 
 I

n
 B

a
rn

e
t,

 t
h

e
 

C
o

m
m

is
s
io

n
in

g
 D

ir
e

c
to

r 
fo

r 
C

h
ild

re
n
 a

n
d

 Y
o
u

n
g
 

P
e

o
p

le
 w

ill
 h

o
ld

 t
h

e
 r

e
s
p

o
n

s
ib

ili
ti
e

s
 o

f 
th

e
 D

ir
e

c
to

r 
fo

r 
C

h
ild

re
n

’s
 S

e
rv

ic
e

s
 a

n
d
 t

h
e

 p
o

rt
fo

lio
 o

f 
th

e
 

C
o

m
m

is
s
io

n
in

g
 D

ir
e

c
to

r 
p

o
s
t 

in
c
lu

d
e

s
 e

d
u

c
a
ti
o

n
, 

c
h

ild
re

n
’s

 s
o

c
ia

l 
c
a

re
 a

n
d

 l
ib

ra
ri
e

s
. 
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 a

d
d

it
io

n
 t

o
 t

h
e
 r

e
s
p
o
n

s
ib

ili
ti
e

s
 o

f 
th

e
 

C
o

m
m

is
s
io

n
in

g
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ir
e

c
to

r 
fo

r 
C

h
ild

re
n
 a

n
d
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o
u

n
g
 

P
e

o
p

le
, 

o
th

e
r 

in
d

iv
id

u
a
ls
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n

d
 d

e
c
is

io
n
 m

a
k
in

g
 

b
o

d
ie

s
 h

a
v
e

 r
e

s
p
o

n
s
ib

ili
ty

 f
o

r 
e

n
s
u

ri
n

g
 t

h
e

 C
o
u

n
c
il 

e
ff

e
c
ti
v
e

ly
 m

e
e

ts
 i
ts

 e
d
u

c
a

ti
o
n

 d
u
ti
e

s
, 

in
c
lu

d
in

g
 t

h
e
 

C
h

ie
f 

E
x
e

c
u

ti
v
e

, 
L

e
a

d
 M

e
m

b
e

r 
fo

r 
C

h
ild

re
n

’s
 

S
e

rv
ic

e
s
, 

re
le

v
a

n
t 

c
o

m
m

it
te

e
 a

n
d

 f
u

ll 
C

o
u
n

c
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o

h
n

  
D
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T
h
e

 r
e

p
o
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 s
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te

s
 t
h

a
t 
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 k

e
y
 d
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a

d
v
a

n
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g
e
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f 
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n

-h
o

u
s
e

) 
m

o
d
e

l 
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h
a
t 
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 d

o
e

s
 n

o
t 
b
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n

g
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n
y
 

e
x
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a

l 
in

v
e

s
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e
n

t 
to
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u

p
p
o
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 t

h
e
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ro

w
th

 o
f 
th

e
 

b
u

s
in

e
s
s
. 

H
o

w
e

v
e

r,
 t

h
e

 r
e

p
o

rt
 a
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o

 s
ta

te
s
 t

h
a
t 

T
h
e
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n

v
e

s
tm

e
n

t 
w

e
 a

re
 s

e
e

k
in

g
 i
n

 t
h

is
 c

a
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e
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s
 i
n

 
th

e
 t
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e
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n
d

 c
o
m

m
e
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l 
e

x
p

e
rt

is
e

 a
n

d
 c

a
p

a
c
it
y
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q
u
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e

d
 t

o
 g

ro
w

 t
h

e
 v

e
n

tu
re

, 
to

g
e

th
e

r 
w

it
h

 t
h

e
 

fu
n

d
in

g
 t

o
 m

a
n
a

g
e

 c
a

s
h
fl
o

w
 a

n
d
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k
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n
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e
r 
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n
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d
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ra
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e
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a
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g
u

a
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g

 C
o

m
m
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te

e
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2
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a

n
u

a
ry
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0

1
5
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ro

v
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e
rs

 w
e

re
 c

o
n
fi
d
e

n
t 
a

b
o
u

t 
in

v
e

s
ti
n

g
 

a
d

d
it
io

n
a

l 
ti
m

e
 a

n
d
 e

x
p

e
rt

is
e

 i
n

 t
h

e
 i
n

it
ia

l 
s
ta

g
e

s
 

o
f 

a
 n

e
w

 v
e

n
tu

re
, 

b
u

t 
w

e
re

 m
o
re
 h
e
s
it
a
n
t 
a
b
o
u
t 

th
e
 p
o
te
n
ti
a
l 
o
f 
a
n
 i
n
it
ia
l 
fi
n
a
n
c
ia
l 
in
v
e
s
tm

e
n
t,

 
b

e
y
o

n
d

 t
h

e
 f
u

n
d

in
g
 r

e
q
u

ir
e

d
 t

o
 m

a
n

a
g
e

 c
a

s
h

 f
lo

w
 

o
v
e

r 
th

e
 p

e
ri
o

d
 o

f 
th

e
 c

o
n

tr
a

c
t,
 a

t 
le

a
s
t 

w
it
h

o
u
t 

a
 

c
le

a
r 

b
u

s
in

e
s
s
 c

a
s
e

 f
o

r 
re

tu
rn

 o
n

 i
n

v
e

s
tm

e
n
t”

. 
W

h
y
 h

a
s
 t
h

e
 r

e
p

o
rt

 t
a

k
e

n
 s

u
c
h

 a
 b

ia
s
e
d

 s
ta

n
c
e

 
o

n
 i
n

v
e

s
tm

e
n

t 
to

 t
h

e
 i
n
- 

h
o

u
s
e
 o

p
ti
o

n
 w

h
e

n
 t

h
e

 
e

v
id

e
n

c
e

 s
a

y
s
 t

h
e
 p

ri
v
a

te
s
 s

e
c
to

r 
a

re
 u

n
w

ill
in

g
 t

o
 

c
o

m
m

it
 t
o

 i
n

v
e

s
tm

e
n

t 

d
e

liv
e

r 
th

e
 r

e
q
u

ir
e

d
 s

a
v
in

g
s
 f

ro
m

 t
h

e
 s

e
rv

ic
e

. 
 T

h
e

 
re

fe
re

n
c
e

 t
o
 “

a
n

 i
n

it
ia

l 
fi
n

a
n

c
ia

l 
in

v
e

s
tm

e
n

t”
 r

e
la

te
s
 

to
 t

h
e

 p
o

te
n

ti
a

l 
fo

r 
a

n
 a

d
d

it
io

n
a

l 
u

p
-f

ro
n

t 
p

a
y
m

e
n

t 
to

 t
h
e

 C
o
u

n
c
il,

 i
n

 a
d

d
it
io

n
 t
o

 t
h
a

t 
in

v
e

s
tm

e
n
t.

  
W

h
ils

t 
s
u

c
h

 u
p

-f
ro

n
t 
p

a
y
m

e
n

ts
 h

a
v
e

 b
e

e
n

 s
e
e
n

 
e

ls
e

w
h

e
re

 a
s
 a

 m
e

a
n

s
 o

f 
s
e

c
u

ri
n

g
 e

n
tr

y
 i
n

to
 t
h

e
 

lo
c
a

l 
g
o

v
e

rn
m

e
n

t 
m

a
rk

e
t,

 t
h

is
 w

o
u

ld
 n

o
t 

b
e
 

n
e

c
e

s
s
a

ry
 t

o
 t

h
e

 a
c
h

ie
v
e

m
e

n
t 
o
f 

th
e

 o
v
e

ra
ll 

o
b

je
c
ti
v
e

s
 o

f 
th

is
 p

ro
p

o
s
a

l.
 

2
2
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B
a

rb
a

ra
 

J
a

c
o

b
s
o

n
 

(7
) 

1
.3

3
 ‘
th

e
 f
in

a
n

c
ia

l 
a
n

d
 c

o
m

m
e

rc
ia

l 

a
s
s
e

s
s
m

e
n

t 
c
a

n
 o

n
ly

 b
e

 a
n
 e

d
u

c
a

te
d

 e
s
ti
m

a
te

, 

B
a

s
e

d
 o

n
 a

 s
e

ri
e

s
 o

f 
a
s
s
u

m
p
ti
o

n
s
 a

b
o

u
t 
th

e
 

s
e

rv
ic

e
s
 a

n
d

 t
h
e

 m
a

rk
e

t.
’ 
W

h
y
 i
s
 i
t 
n

o
t 
p

o
s
s
ib

le
, 

a
n

d
 w

o
u

ld
n

’t
 i
t 

b
e

 d
e

s
ir
a

b
le

 a
n

d
 s

a
fe

r,
 t

o
 t
e

s
t 

‘a
 

s
e

ri
e

s
 o

f 
a

s
s
u
m

p
ti
o
n

s
 a

b
o
u

t 
th

e
 s

e
rv

ic
e

s
 a

n
d
 t

h
e

 

m
a

rk
e

t’
 b

e
fo

re
 i
m

p
le

m
e

n
ti
n

g
 a

 p
ro

g
ra

m
m

e
 b

a
s
e

d
 

o
n

 t
h

e
m

?
 

T
h
e

 a
s
s
u

m
p

ti
o

n
s
 h

a
v
e
 b

e
e
n

 t
e

s
te

d
 a

s
 f
a

r 
a

s
 t
h

e
y
 

c
a

n
 b

e
 t
h

ro
u

g
h

 t
h

e
 s

o
ft
 m

a
rk

e
t 

te
s
ti
n

g
 e

x
e

rc
is

e
. 

 
T

h
e

 n
e

x
t 

s
ta

g
e

 o
f 
te

s
ti
n

g
 i
s
 t

o
 c

a
rr

y
 o

u
t 

a
 

p
ro

c
u

re
m

e
n
t 

e
x
e

rc
is

e
, 
th

ro
u

g
h

 w
h

ic
h

 p
o
te

n
ti
a
l 

p
ro

v
id

e
rs

 w
ill

 h
a

v
e

 t
o

 s
e

t 
o
u

t 
c
o
m

m
it
m

e
n

ts
 o

n
 w

h
a

t 
th

e
y
 w

ill
 d

e
liv

e
r,

 r
a

th
e

r 
th

a
n
 h

y
p

o
th

e
s
e

s
 o

n
 w

h
a

t 
m

ig
h

t 
b

e
 a

c
h

ie
v
a

b
le

. 

2
3
 

7
 

J
o

h
n

  
D

ix
 

G
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e
n

 t
h

a
t 

in
 t

h
e

 t
w

o
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a
p

it
a

 c
o

n
tr

a
c
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, 
th

e
 c

o
u

n
c
il 
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n

d
e

d
 t
h

e
 c

a
p

it
a

l 
 i
n

v
e

s
tm

e
n

t 
ra

th
e

r 
th

a
n

 

c
o

n
tr

a
c
to

r 
a

n
d
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u

s
ti
fi
e
d
 t

h
is

 b
y
 s

a
v
in

g
 m

o
n

e
y
 

(£
8

0
0

k
) 

in
 i
n

te
re

s
t 

p
a

y
m

e
n
ts

, 
w

h
y
 a

re
 y

o
u

 n
o
w

 

s
e

e
k
in

g
 i
n

v
e

s
tm

e
n

t 
fr

o
m

 c
o
m

m
e

rc
ia

l 

o
rg

a
n

is
a

ti
o

n
s
 w

h
ic

h
 y

o
u

 h
a

v
e

 a
lr
e
a

d
y
 p

ro
v
e

d
 w

ill
 

b
e

 m
o

re
 e

x
p

e
n

s
iv

e
?

 

T
h

is
 t

ra
n

s
a

c
ti
o

n
 w

a
s
 i
n
 t

h
e

 f
o

rm
 o

f 
a

 l
o
a

n
 f
ro

m
 t
h

e
 

C
o

u
n

c
il,

 r
e

p
a

y
m

e
n

t 
o
f 
w

h
ic

h
 w

a
s
 g

u
a

ra
n

te
e
d

 b
y
 

th
e

 r
e

c
ip

ie
n

t.
  

It
 w

a
s
, 

th
e

re
fo

re
, 

a
 f
in

a
n

c
in

g
 

a
rr

a
n

g
e

m
e
n

t,
 r

a
th

e
r 

th
a

n
 a

 f
u
n

d
in

g
 a

rr
a

n
g
e
m

e
n

t,
 

w
h

e
re

b
y
 r

e
p

a
y
m

e
n

t 
is

 n
o

t 
g
u

a
ra

n
te

e
d
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n
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b
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 l
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c
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c
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 d
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 b
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 d
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n
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 b
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 b
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c
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b
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t 

o
rg

a
n

is
a

ti
o

n
s
 (

C
fB

T
 a

n
d

 
E

s
s
e

x
 E

d
u

c
a
ti
o

n
 S

e
rv

ic
e

s
).

 
A

ll 
p

a
rt

ic
ip

a
n
ts

 e
x
p

re
s
s
e

d
 a

n
 i
n

te
re

s
t 

in
 

p
a

rt
ic

ip
a

ti
n

g
 i
n

 t
h

e
 p

ro
c
e

s
s
, 

e
it
h

e
r 

in
d

iv
id

u
a

lly
 o

r 
in

 
p

a
rt

n
e

rs
h

ip
 w

it
h

 a
n

o
th

e
r 

o
rg

a
n

is
a

ti
o

n
. 

4
9
 

7
 

B
a

rb
a

ra
 

J
a

c
o

b
s
o

n
 

A
p

p
e
n

d
ix

 1
 

4
 O
p
ti
o
n
 1
 

D
e
s
c
ri
p
ti
o
n
 

(2
5

) 
‘O

v
e

r 
ti
m

e
, 

th
is

 i
n
v
e

s
tm

e
n

t 
c
o

u
ld

 l
e

a
d

 t
o
 

g
ro

w
th

 i
n

 t
ra

d
e
d

 s
e

rv
ic

e
s
 t

h
a

t 
w

o
u

ld
 

g
e

n
e

ra
te

 a
 s

u
rp

lu
s
 t

h
a

t 
c
o

u
ld

 b
e

 u
s
e

d
 t

o
 r

e
d

u
c
e

 
th

e
 i
m

p
a

c
t 

o
f 
th

e
 C

o
u
n
c
il’

s
 b

u
d

g
e

t 

re
d

u
c
ti
o
n

s
 i
n

 t
h

e
 l
o

n
g
e
r 

te
rm

. 
In

 t
h

e
 s

h
o

rt
 t
e

rm
, 

th
e

 s
e

rv
ic

e
 w

o
u

ld
 h

a
v
e
 t

o
 m

a
k
e
 

In
 t

h
is

 c
o

n
te

x
t,

 t
h

e
 t

e
rm

 “
s
h

o
rt

 t
e

rm
” 

re
fe

rs
 t
o
 a

 
p

e
ri
o

d
 o

f 
o
n

e
 t
o

 t
w

o
 y

e
a

rs
 “

m
e

d
iu

m
 t

e
rm

” 
re

fe
rs

 t
o

 
a

 p
e

ri
o
d

 o
f 
th

re
e

 t
o
 f
o
u
r 

y
e

a
rs

 a
n

d
 “

lo
n

g
 t

e
rm

” 
re

fe
rs

 t
o

 a
 p

e
ri
o

d
 o

f 
fi
v
e

 y
e

a
rs

 o
r 

m
o

re
. 

 T
h

e
s
e

 
c
o

n
c
lu

s
io

n
s
 w

e
re

 r
e

a
c
h

e
d

 o
n

 t
h

e
 b

a
s
is

 o
f 

a
 

m
a

n
a

g
e

m
e

n
t 
a

s
s
e

s
s
m

e
n

t 
o
f 

th
e

 t
im

e
 t
h

a
t 

it
 w

o
u

ld
 

ta
k
e

 t
o

 s
e

c
u

re
 c

o
m

m
e

rc
ia

l 
e

x
p

e
rt

is
e

 a
n
d

 r
e

a
lis

e
 

th
e

 b
e

n
e
fi
ts

 o
f 

th
a

t 
e

x
p

e
rt

is
e

, 
a

lo
n

g
 w

it
h

 a
n

 
e

x
p

e
c
ta

ti
o

n
 t

h
a

t 
s
e

rv
ic

e
 r

e
d

u
c
ti
o

n
s
 w

o
u

ld
 i
n

c
lu

d
e

 
m

a
n
a

g
e

m
e

n
t 

c
a

p
a

c
it
y
 t

h
a

t 
w

o
u

ld
 i
n
 i
ts

e
lf
 h

a
m

p
e

r 
th

e
 a

b
ili

ty
 t

o
 g

ro
w

 t
h

e
 b

u
s
in

e
s
s
. 
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P
u

b
li

c 
Q

u
e

st
io

n
s 

–
 C

h
il

d
re

n
’s

 E
d

u
ca

ti
o

n
, 

Li
b

ra
ri

e
s 

&
 S

a
fe

g
u

a
rd

in
g

 C
o

m
m

it
te

e
 –

 1
2

 J
a

n
u

a
ry

 2
0

1
5

 

 

s
u

b
s
ta

n
ti
a

l 
s
a

v
in

g
s
, 

w
h

ic
h

 w
o

u
ld

 r
e

q
u

ir
e

 s
e

rv
ic

e
 

re
d

u
c
ti
o
n

s
. 
T

h
is

 w
o

u
ld

 b
e

 l
ik

e
ly

 t
o
 

h
a

m
p

e
r 

th
e

 a
b

ili
ty

 o
f 
th

is
 m

o
d
e

l 
to

 g
ro

w
.’
 

W
h
a
t 
a

re
 t
h

e
 t

im
e

s
c
a

le
s
 b

e
in

g
 r

e
fe

rr
e
d

 t
o
 h

e
re

?
 

W
h
a
t 
e

v
id

e
n

c
e
 w

a
s
 u

s
e

d
 t
o

 r
e

a
c
h

 t
h
e

s
e

 
c
o

n
c
lu

s
io

n
s
?
 

5
0
 

7
 

B
a

rb
a

ra
 

J
a

c
o

b
s
o

n
 

H
o
w
 i
t 
m
e
e
ts
 t
h
e
 o
b
je
c
ti
v
e
s
 

(2
6

) 
‘T

h
e

 r
e

d
u

c
e
d

 s
e

rv
ic

e
 l
e

v
e

l 
th

a
t 

w
o

u
ld

 b
e

 

re
q
u

ir
e

d
 t

o
 m

e
e

t 
b
u

d
g
e

t 
ta

rg
e

ts
 a

n
d
 t

h
e

 l
o

s
s
 o

f 
a

 

d
is

ti
n

c
ti
v
e

 f
o

c
u

s
 o

n
 e

d
u

c
a

ti
o
n

 b
y
 m

e
rg

in
g
 t

h
e
 

s
e

rv
ic

e
 w

it
h

 a
n

o
th

e
r 

d
e

liv
e

ry
 u

n
it
 c

o
u

ld
 

u
n

d
e

rm
in

e
 t

h
e

 a
b

ili
ty

 o
f 
th

e
 E

d
u

c
a

ti
o
n

 a
n

d
 S

k
ill

s
 

s
e

rv
ic

e
 t

o
 s

u
p

p
o

rt
 b

e
tt
e

r 

e
d

u
c
a

ti
o

n
a

l 
o

u
tc

o
m

e
s
 f
o

r 
B

a
rn

e
t.

’ 

W
h
a
t 
is

 t
h
e

 l
e

v
e

l 
o
f 

re
d
u

c
ti
o

n
 o

f 
s
e

rv
ic

e
s
 a

n
d

 h
o

w
 

w
a

s
 t

h
is

 c
o

n
c
lu

s
io

n
 r

e
a

c
h

e
d

?
 W

h
y
 w

o
u

ld
 t
h

e
 

s
e

rv
ic

e
 b

e
 m

e
rg

e
d
 w

it
h

 a
n
o

th
e

r 
d

e
liv

e
ry

 u
n

it
, 

w
h

a
t 

u
n

it
 w

o
u

ld
 t

h
a

t 
b

e
 a

n
d
 o

n
 w

h
a

t 
is

 t
h

is
 

a
s
s
u

m
p

ti
o
n

 b
a

s
e

d
?
 

F
in

a
n

c
ia

l 
m

o
d
e

lli
n

g
 s

u
g
g
e

s
ts

 t
h

a
t 

th
e

 a
n

ti
c
ip

a
te

d
 

le
v
e

l 
o

f 
s
a

v
in

g
s
 r

e
q
u

ir
e

d
 f
ro

m
 s

e
rv

ic
e

 r
e

d
u

c
ti
o
n

s
 

w
o

u
ld

 b
e

 a
p

p
ro

x
im

a
te

ly
 £

6
9

1
,0

0
0

, 
w

it
h

 a
 f
u

rt
h

e
r 

£
4

7
3

,0
0
0

 f
ro

m
 e

ff
ic

ie
n
c
ie

s
 (

a
s
 s

e
t 
o

u
t 
o

n
 p

a
g
e

 3
2
 

o
f 

th
e

 o
u

tl
in

e
 b

u
s
in

e
s
s
 c

a
s
e

).
  

M
e

rg
e

r 
w

it
h

 a
n
o

th
e

r 
d

e
liv

e
ry

 u
n

it
 w

o
u

ld
 e

n
a
b

le
 s

o
m

e
 o

f 
th

e
s
e

 s
a

v
in

g
s
 

to
 b

e
 m

a
d
e

 f
ro

m
 m

a
n
a
g
e

m
e

n
t 
c
o

s
ts

. 
N

o
 p

la
n
n

in
g
 f
o

r 
m

e
rg

e
r 

h
a

s
 t
a

k
e
n

 p
la

c
e

, 
a

s
 t

h
is

 
o

p
ti
o
n

 i
s
 n

o
t 

b
e

in
g
 p

ro
p

o
s
e
d

 f
o

r 
im

p
le

m
e
n

ta
ti
o

n
. 

5
1
 

7
 

B
a

rb
a

ra
 

J
a

c
o

b
s
o

n
 

A
d
v
a
n
ta
g
e
s
 a
n
d
 d
is
a
d
v
a
n
ta
g
e
s
 

(2
7

) 
‘D

o
e

s
 n

o
t 
h

a
v
e

 r
e
a

d
y
 a

c
c
e

s
s
 t
o

 a
n

 

e
s
ta

b
lis

h
e

d
 c

o
m

m
e

rc
ia

l 
a

n
d

 m
a

rk
e
ti
n

g
 s

tr
u

c
tu

re
 

A
s
 p

a
rt

 o
f 

th
e

 f
in

a
n

c
ia

l 
m

o
d
e

lli
n

g
, 

m
a
n

a
g
e
m

e
n

t 
c
o

n
s
id

e
ra

ti
o

n
 h

a
s
 b

e
e
n

 g
iv

e
n

 t
o

 t
h
e

 t
im

e
 t
h

a
t 
it
 

w
o

u
ld

 t
a

k
e

 t
o

 e
s
ta

b
lis

h
 s

u
c
h

 a
 t

e
a

m
 a

n
d

 t
o

 r
e
a

lis
e

 
th

e
 b

e
n
e
fi
ts

 f
ro

m
 t
h

a
t 

te
a

m
. 

 I
t 

is
 a

s
s
u
m

e
d

, 
th

a
t 

it
 

w
o

u
ld

 t
a

k
e

 a
b

o
u

t 
s
ix

 m
o

n
th

s
 t

o
 e

s
ta

b
lis

h
 s

u
c
h
 a
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b
li

c 
Q

u
e

st
io

n
s 

–
 C

h
il

d
re

n
’s

 E
d

u
ca

ti
o

n
, 

Li
b

ra
ri

e
s 

&
 S

a
fe

g
u

a
rd

in
g

 C
o

m
m

it
te

e
 –

 1
2

 J
a

n
u

a
ry

 2
0

1
5

 

 

to
 d

e
v
e

lo
p

 n
e

w
 p

ro
d
u

c
ts

 a
n
d

 m
a

rk
e

ts
 q

u
ic

k
ly

’ 

W
h
a
t 
re

s
e
a

rc
h

 h
a

s
 b

e
e

n
 d

o
n

e
 t

o
 s

e
e

 h
o

w
 l
o

n
g
 i
t 

w
o

u
ld

 t
a

k
e

 ‘
a

 s
m

a
ll 

c
o
m

m
e

rc
ia

l/
m

a
rk

e
ti
n

g
 t

e
a

m
 t
o

 

d
e

v
e

lo
p

 a
n

d
 m

a
rk

e
t 

tr
a
d

e
d

 s
e

rv
ic

e
s
’ 
a

n
d

 w
h

a
t 
is

 

th
e

 r
e

s
u

lt
?
 

te
a
m

, 
w

h
ic

h
 w

o
u

ld
 t

h
e
n

 s
u

p
p

o
rt

 g
ra

d
u
a

l 
g
ro

w
th

 i
n

 
tr

a
d

e
d
 s

e
rv

ic
e

s
. 

 H
o

w
e

v
e

r,
 b

e
c
a

u
s
e
 t

h
is

 w
o

u
ld

 b
e
 

a
 s

m
a

ll 
te

a
m

, 
o

p
e

ra
ti
n
g
 w

it
h

o
u

t 
a
 b

ro
a
d

e
r 

c
o

m
m

e
rc

ia
l 
a
n

d
 m

a
rk

e
ti
n

g
 i
n

fr
a

s
tr

u
c
tu

re
, 

it
 i
s
 

a
s
s
u

m
e

d
 t
h

a
t 

th
e

 i
m

p
a
c
t 

in
 t

e
rm

s
 o

f 
in

c
o
m

e
 

g
e

n
e

ra
ti
o

n
 w

o
u

ld
 b

e
 b

o
th

 s
lo

w
e

r 
a

n
d

 l
e

s
s
 t
h

a
n

 w
it
h

 
a

 j
o

in
t 

v
e

n
tu

re
 w

h
e

re
 a

 t
h

ir
d

 p
a

rt
y
 p

ro
v
id

e
s
 a

n
 

e
x
is

ti
n

g
 c

o
m

m
e

rc
ia

l 
a
n
d

 m
a

rk
e

ti
n

g
 i
n
fr

a
s
tr

u
c
tu

re
. 
 

5
2
 

7
 

B
a

rb
a

ra
 

J
a

c
o

b
s
o

n
 

(2
8

)’
 W

it
h
o

u
t 

c
o

n
s
id

e
ra

b
le

 n
e

w
 i
n

c
o

m
e

, 
s
e

rv
ic

e
s
 

w
o

u
ld

 b
e

 r
e

d
u

c
e

d
 o

v
e

r 
ti
m

e
’:
 W

h
a
t 

is
 t
h

e
 

a
n

a
ly

ti
c
a

l 
e

v
id

e
n

c
e

 s
u
p

p
o

rt
in

g
 t

h
is

 a
s
s
u
m

p
ti
o

n
: 

H
o

w
 m

u
c
h

 n
e

w
 i
n

c
o

m
e

 i
s
 n

e
e

d
e
d

 t
o

 a
v
o

id
 t
h
is

 

a
s
s
u

m
e

d
 p

ro
b

le
m

?
 W

h
a

t 
le

v
e

l 
o
f 
in

c
o
m

e
 w

o
u

ld
 

re
q
u

ir
e

 w
h

a
t 

le
v
e

l 
o

f 
re

d
u

c
ti
o
n

 o
f 
s
e

rv
ic

e
s
?

 W
h

ic
h

 

s
e

rv
ic

e
s
 w

o
u

ld
 b

e
 m

o
s
t 

lik
e

ly
 t

o
 b

e
 r

e
d

u
c
e
d

 a
n

d
 

w
h

a
t 

w
o

u
ld

 t
h

e
 i
m

p
a

c
t 
o

n
 u

s
e

rs
 b

e
?
 

M
o

d
e

lli
n

g
 h

a
s
 b

e
e
n

 b
a
s
e

d
 o

n
 i
n

c
o
m

e
 g

e
n

e
ra

ti
n

g
 

a
n

 a
v
e

ra
g
e

 m
a

rg
in

 o
f 
2

0
%

. 
 T

h
is

 m
e

a
n

s
 t

h
a

t 
th

e
 

a
m

o
u

n
t 
o
f 
n

e
w

 i
n

c
o

m
e
 t

h
a

t 
w

o
u

ld
 b

e
 n

e
e

d
e
d

 t
o

 
a

v
o

id
 t

h
is

 p
ro

b
le

m
 w

o
u

ld
 b

e
 e

q
u

iv
a

le
n

t 
to

 f
iv

e
 

ti
m

e
s
 t
h

e
 s

c
a

le
 o

f 
re

d
u
c
ti
o

n
s
 r

e
q
u

ir
e

d
, 

i.
e

. 
£

1
0

0
 o

f 
n

e
w

 i
n

c
o

m
e
 w

o
u

ld
 c

o
n
tr

ib
u

te
 £

2
0
 t

o
 a

v
o

id
 s

e
rv

ic
e

 
re

d
u

c
ti
o
n

s
. 

 B
a

s
e
d

 o
n

 t
h

e
 m

o
d
e

lli
n

g
 t

h
a

t 
h

a
s
 b

e
e
n

 
c
a

rr
ie

d
 o

u
t,

 i
t 

is
 a

n
ti
c
ip

a
te

d
 t

h
a

t 
a
p

p
ro

x
im

a
te

ly
 

£
3

.5
m

 o
f 

a
d

d
it
io

n
a

l 
in

c
o

m
e
 w

o
u

ld
 n

e
e

d
 t
o

 b
e

 
g
e

n
e
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te

d
 i
n

 o
rd

e
r 
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 a

v
o

id
 t

h
e

 a
n

ti
c
ip

a
te

d
 

£
6

9
1

,0
0
0

 o
f 
s
e

rv
ic

e
 r

e
d

u
c
ti
o
n

s
. 

 R
e
d

u
c
ti
o
n

s
 w

o
u

ld
 

b
e

 r
e

q
u

ir
e

d
 i
n
 a

 r
a
n

g
e

 o
f 

s
e

rv
ic

e
s
, 

in
c
lu

d
in

g
 s

c
h

o
o

l 
im

p
ro

v
e

m
e
n

t 
a

n
d
 s

p
e

c
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l 
e

d
u

c
a
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o

n
a

l 
n
e

e
d

s
 a

n
d

 
w

o
u

ld
 i
m

p
a

c
t 
o

n
 b

o
th

 s
ta

tu
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ry
 f

u
n

c
ti
o

n
s
 a

n
d

 
e

s
s
e

n
ti
a

l 
s
e

rv
ic

e
s
 t

h
a

t 
s
u

p
p
o

rt
 t

h
o

s
e

 f
u

n
c
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o

n
s
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B
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a

ra
 

J
a

c
o
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s
o

n
 

(2
9

) 
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a
c
k
 o

f 
o

w
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e
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h
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 b
y
 s

c
h

o
o

ls
 c

o
u

ld
 r

e
d
u

c
e

 

th
e

 e
ff

e
c
ti
v
e

n
e

s
s
 o

f 
th

e
 p

a
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n
e

rs
h

ip
 

b
e
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e

e
n

 t
h

e
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o
u

n
c
il 

a
n

d
 s

c
h
o

o
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 o
v
e

r 
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m

e
’ 

T
h

is
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s
 a
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o

 c
it
e
d

 a
s
 a

 d
is

a
d

v
a

n
ta

g
e

 f
o

r 
O

p
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o
n
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, 

a
n

d
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a
n

 b
e

 j
u

s
ti
fi
e

d
 t
h
e

re
 b

e
c
a

u
s
e

 t
h
e

 

re
la

ti
o

n
s
h

ip
 b

e
tw

e
e

n
 t
h

e
 s

c
h
o

o
ls

 a
n

d
 t
h

e
 c

o
u

n
c
il 

w
ill

 b
e

 a
lt
e

re
d

 b
y
 t

h
e
 f
a
c
t 

o
f 

th
e

 d
e

te
rm

in
in

g
 r

o
le

 

It
 i
s
 a

n
ti
c
ip

a
te

d
 t
h

a
t 
th

is
 o

p
ti
o
n

 w
o

u
ld

 r
e

q
u

ir
e

 
s
e

rv
ic

e
 r

e
d

u
c
ti
o

n
s
 i
n
 o

rd
e

r 
to

 m
e
e

t 
th

e
 C

o
u

n
c
il’

s
 

s
a

v
in

g
s
 t

a
rg

e
t.

  
T

h
is

 w
o

u
ld

 r
e
d

u
c
e
 t

h
e

 c
a
p

a
c
it
y
 o

f 
th

e
 s

e
rv

ic
e

 t
o

 e
n

g
a

g
e

 e
ff

e
c
ti
v
e

ly
 w

it
h

 s
c
h

o
o

ls
, 

a
s
 

d
e

s
c
ri
b

e
d
 i
n

 t
h

e
 r

e
s
p

o
n

s
e

 t
o

 q
u

e
s
ti
o
n

 2
 a

b
o

v
e

, 
w

it
h

 t
h

e
 e

ff
e

c
t 
o
f 

re
d
u

c
in

g
 t

h
e

 e
ff
e

c
ti
v
e

n
e

s
s
 o

f 
th

is
 

re
la

ti
o

n
s
h

ip
 o

v
e

r 
ti
m

e
. 
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P
u

b
li

c 
Q

u
e

st
io

n
s 

–
 C

h
il

d
re

n
’s

 E
d

u
ca

ti
o

n
, 

Li
b

ra
ri

e
s 

&
 S

a
fe

g
u

a
rd

in
g

 C
o

m
m

it
te

e
 –

 1
2

 J
a

n
u

a
ry

 2
0

1
5

 

 

p
la

y
e

d
 b

y
 a

 p
ri
v
a

te
 c

o
m

p
a
n

y
 w

it
h

 m
a

jo
ri
ty

 

s
h

a
re

h
o

ld
in

g
. 

H
o

w
e

v
e

r 
th

e
 r

e
a

s
o
n

in
g
 i
s
 n

o
t 
c
le

a
r 

h
e

re
. 
A

s
 t

h
e

 i
n

-h
o

u
s
e
 m

o
d
e

l 
is

 t
h
e

 c
u

rr
e
n

t 
m

o
d

e
 

o
f 

o
p

e
ra

ti
o
n

, 
w

h
a

t 
a

s
p
e

c
ts

 o
f 
th

e
 p

a
rt

n
e

rs
h

ip
 

b
e

tw
e

e
n

 t
h

e
 s

c
h

o
o

ls
 a

n
d

 t
h

e
 c

o
u

n
c
il 

d
o

e
s
 t
h
e

 

C
h

a
ir
 t

h
in

k
 a

re
 a

t 
ri
s
k
 o

f 
b
e

c
o
m

in
g
 l
e

s
s
 e

ff
e

c
ti
v
e

, 

a
n

d
 w

h
a

t 
e

v
id

e
n

c
e

 i
s
 t
h

e
re

 f
o

r 
th

a
t 

a
s
s
u

m
p

ti
o
n

?
 

5
4
 

7
 

B
a

rb
a

ra
 

J
a

c
o

b
s
o

n
 

O
p
ti
o
n
 4
 

D
e
s
c
ri
p
ti
o
n
 

(3
0

)’
 H

o
w

e
v
e

r,
 t

h
e

 c
o

n
tr

a
c
t 

w
o

u
ld

 s
e

t 
o

u
t 

a
rr

a
n

g
e

m
e
n

ts
 f
o

r 
e

n
g
a
g
in

g
 

s
c
h

o
o

ls
 f
u

lly
 i
n

 t
h

e
 p

ro
c
e

s
s
 o

f 
c
o

m
m

is
s
io

n
in

g
 

s
e

rv
ic

e
s
. 

K
 o

r 
s
te

e
ri
n

g
 g

ro
u

p
.’
 T

h
is

 p
a

ra
g
ra

p
h

 
re

fe
rs

 t
o

 ‘
ro

le
s
’ 
a

n
d

 ‘
k
e
y
 r

o
le

s
’ 
b

u
t 

d
o
e

s
 n

o
t 

e
x
p

la
in

 w
h

a
t 

im
p

a
c
t 

th
e

y
 w

ill
 h

a
v
e

. 
A

s
 t

h
e

 s
c
h

o
o

ls
 

w
o

u
ld

 n
o

t 
h
a

v
e

 o
w

n
e

rs
h

ip
 (

a
n
d

 t
h
e

 c
o
u

n
c
il 

w
o

u
ld

 
b

e
 a

 m
in

o
ri
ty

 s
h

a
re

h
o

ld
e

r)
, 

w
h

a
t 

w
o

u
ld

 t
h

e
 r

e
a

lit
y
 

o
f 

th
e

ir
 p

o
w

e
r 

to
 d

e
te

rm
in

e
 a

n
y
 a

s
p
e

c
t 

o
f 
s
e

rv
ic

e
 

o
r 

s
e

rv
ic

e
 d

e
liv

e
ry

 b
e

, 
a

n
d

 h
o

w
 w

ill
 t

h
a

t 
b
e

 
a

s
s
u

re
d
?
 

  

T
h
e

 d
e

ta
ile

d
 a

rr
a

n
g
e
m

e
n

ts
 a

n
d
 s

tr
u

c
tu

re
 o

f 
a

 
c
o

n
tr

a
c
tu

a
l 
re

la
ti
o

n
s
h

ip
 w

o
u

ld
 b

e
 n

e
g
o

ti
a
te

d
 

th
ro

u
g
h

 t
h

e
 C

o
m

p
e

ti
ti
v
e

 D
ia

lo
g
u

e
 p

ro
c
e

s
s
. 
 T

h
is

 
w

o
u

ld
 i
n

c
lu

d
e

 t
h

e
 n

a
tu

re
 a

n
d
 r

e
la

ti
v
e

 s
c
a

le
 o

f 
b

o
th

 
th

e
 C

o
u

n
c
il’

s
 a

n
d

 t
h

e
 s

c
h

o
o

ls
’ 
ro

le
s
 i
n

 t
h
e

 j
o

in
t 

v
e

n
tu

re
. 

 P
a

ra
g
ra

p
h

 1
.8

9
 o

f 
th

e
 r

e
p
o

rt
 m

a
k
e

s
 i
t 

c
le

a
r 

th
a
t 

th
e

 o
p

ti
o
n

 o
f 
s
c
h

o
o

ls
 b

e
in

g
 i
n

v
o

lv
e

d
 i
n

 a
n
 

o
w

n
e

rs
h

ip
 r

o
le

 w
ill

 r
e

m
a

in
 o

p
e

n
 f
o

r 
c
o
n

s
id

e
ra

ti
o

n
 

d
u

ri
n

g
 t

h
e

 C
o

m
p

e
ti
ti
v
e

 D
ia

lo
g
u

e
 p

ro
c
e

s
s
. 

5
5
 

7
 

B
a

rb
a

ra
 

J
a

c
o

b
s
o

n
 

(3
1

) 
‘t
h

e
 c

o
m

p
a
n

y
 w

o
u

ld
 n

e
e

d
 t
o

 g
ro

w
 t

h
e

 

b
u

s
in

e
s
s
’.
 T

h
is

 s
ta

te
m

e
n

t 
is

 f
o

llo
w

e
d

 b
y
 a

 l
is

t 
o
f 

fo
u

r 
w

a
y
s
 t

h
is

 c
o
u
ld

 b
e
 a

c
h

ie
v
e

d
. 
W

h
a
t 

e
v
id

e
n

c
e

 

h
a

s
 t
h

e
 s

o
ft

 m
a

rk
e
ti
n

g
 o

r 
o

th
e

r 
re

s
e

a
rc

h
 s

h
o

w
n

 o
f 

th
e
 

• 
p

o
te

n
ti
a

l 
fo

r 
s
e

lli
n

g
 m

o
re

 s
e

rv
ic

e
s
 t

o
 e

x
is

ti
n

g
 

s
c
h

o
o

l 
c
u

s
to

m
e

rs
 

T
h
e

 o
u

tl
in

e
 b

u
s
in

e
s
s
 c

a
s
e

 r
e
fe

rs
 t

o
 “

s
e

lli
n

g
 

s
e

rv
ic

e
s
 t

o
 n

e
w

 s
c
h

o
o

l 
c
u

s
to

m
e

rs
, 
e

it
h
e

r 
w

it
h

in
 t

h
e

 
b

o
ro

u
g
h

 o
r 

e
ls

e
w

h
e

re
”.

  
T

h
is

 s
ta

te
m

e
n

t 
is

 
d

e
s
ig

n
e

d
 t
o

 c
o

v
e

r 
b
o

th
 s

c
h

o
o

ls
 t
h

a
t 

a
re

 n
o

t 
y
e

t 
in

 
e

x
is

te
n

c
e

 a
n
d

 e
x
is

ti
n

g
 s

c
h

o
o

ls
 t
h

a
t 
a

re
 n

o
t 

c
u

rr
e

n
tl
y
 c

u
s
to

m
e

rs
. 

T
h
e

 s
o
ft
 m

a
rk

e
t 
te

s
ti
n

g
 a

n
d
 d

is
c
u

s
s
io

n
s
 w

it
h

 o
th

e
r 

o
rg

a
n

is
a

ti
o

n
s
 t
h

a
t 

h
a

v
e

 b
e
e

n
 e

s
ta

b
lis

h
e

d
 b

y
 l
o

c
a

l 
a

u
th

o
ri
ti
e

s
, 

to
g
e

th
e

r 
w

it
h

 s
ta

ff
 a

n
d

 m
a
n

a
g
e
m

e
n

t 
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P
u

b
li

c 
Q

u
e

st
io

n
s 

–
 C

h
il

d
re

n
’s

 E
d

u
ca

ti
o

n
, 

Li
b

ra
ri

e
s 

&
 S

a
fe

g
u

a
rd

in
g

 C
o

m
m

it
te

e
 –

 1
2

 J
a

n
u

a
ry

 2
0

1
5

 

 

• 
lik

e
lih

o
o

d
 o

f 
s
e

lli
n

g
 s

e
rv

ic
e

s
 t

o
 n

e
w

 s
c
h

o
o

ls
 i
n

 

th
e

 b
o

ro
u

g
h

 (
a
n

d
 p

le
a
s
e

 s
ta

te
 w

h
e

th
e

r 
‘n

e
w

’ 

m
e

a
n

s
 s

c
h
o

o
ls

 n
o

t 
y
e

t 
in

 e
x
is

te
n

c
e

 o
r 

e
x
is

ti
n

g
 

s
c
h

o
o

ls
 t
h

a
t 
a

re
 n

o
t 

c
u
rr

e
n

tl
y
 c

u
s
to

m
e

rs
) 

• 
th

e
 l
ik

e
lih

o
o

d
 o

f 
s
e

lli
n
g
 s

e
rv

ic
e

s
 t

o
 o

th
e

r 

c
o

u
n

c
ils

 

• 
ty

p
e

 o
f 
n

e
w

 s
e

rv
ic

e
s
 t

h
a

t 
a

re
 l
ik

e
ly

 t
o

 b
e

 

d
e

v
e

lo
p

e
d
 a

n
d

 s
o

ld
 t

 s
c
h

o
o

ls
 a

n
d

 c
o

u
n

c
ils

 

in
p

u
t 
fr

o
m

 t
h
e

 s
e

rv
ic

e
 i
ts

e
lf
, 

h
a

v
e

 p
ro

v
id

e
d

 a
 r

a
n

g
e

 
o
f 

e
x
a

m
p

le
s
 o

f 
th

e
 p

o
te

n
ti
a

l 
fo

r 
g
ro

w
th

 a
c
ro

s
s
 a

ll 
o
f 

th
e

s
e
 c

a
te

g
o

ri
e

s
. 

 T
h

e
s
e

 i
n

c
lu

d
e

 e
x
is

ti
n

g
 c

o
n
tr

a
c
ts

 
b

e
tw

e
e

n
 l
o

c
a

l 
a

u
th

o
ri
ti
e

s
 a

n
d

 p
ri
v
a

te
 p

ro
v
id

e
rs

, 
w

h
e

re
 t

h
e

 n
u

m
b

e
r 

o
f 

s
c
h

o
o

l 
c
u

s
to

m
e

rs
 h

a
s
 b

e
e

n
 

in
c
re

a
s
e

d
 b

y
 5

0
%

 o
v
e

r 
1

8
 m

o
n

th
s
, 
s
p

e
c
if
ic

 
e

x
a

m
p

le
s
 o

f 
n
e

w
 s

e
rv

ic
e

s
 t

h
a

t 
h
a

v
e

 b
e

e
n

 
d

e
v
e

lo
p

e
d
 i
n

 r
e

s
p
o

n
s
e
 t

o
 t
h

e
 s

p
e

c
if
ic

 n
e

e
d

s
 o

f 
lo

c
a

l 
s
c
h

o
o

ls
 a

n
d

 e
x
a
m

p
le

s
 o

f 
c
o

u
n

c
ils

 
a

p
p

ro
a

c
h

in
g
 n

e
w

ly
-i
n

d
e

p
e
n

d
e
n

t 
b
o

d
ie

s
 t

o
 p

ro
v
id

e
 

s
e

rv
ic

e
s
. 

5
6
 

7
 

B
a

rb
a

ra
 

J
a

c
o

b
s
o

n
 

(3
2

) 
‘t
h

e
re

 w
o

u
ld

 b
e

 n
o
 l
e

g
a

l 
lim

it
a

ti
o
n

 o
n
 t

h
e

 
c
o

m
p
a

n
y
’s

 a
b

ili
ty

 t
o

 g
ro

w
 i
ts

 b
u

s
in

e
s
s
 w

it
h

 n
o
n

-
o

w
n

e
rs

.’
 H

a
s
 t

h
e

 e
q
u

a
lly

 i
m

p
o

rt
a

n
t 
e
c
o
n
o
m
ic

 
lim

it
a

ti
o

n
 o

f 
th

a
t 

g
ro

w
th

 b
e
e

n
 a

s
s
e

s
s
e
d

?
 

T
h
e

 e
c
o

n
o
m

ic
 l
im

it
a

ti
o
n

s
 o

f 
g
ro

w
th

 a
re

 r
e
fl
e

c
te

d
 i
n

 
th

e
 p

ru
d

e
n

t 
le

v
e

l 
o
f 
th

e
 p

e
rc

e
n
ta

g
e

s
 a

p
p

lie
d
 w

it
h

in
 

th
e

 f
in

a
n

c
ia

l 
m

o
d

e
l.
 

5
7
 

7
 

B
a

rb
a

ra
 

J
a

c
o

b
s
o

n
 

A
d
v
a
n
ta
g
e
s
 a
n
d
 d
is
a
d
v
a
n
ta
g
e
s
 

(3
3

) 
‘I
f 

s
c
h
o

o
ls

 d
o

 n
o

t 
‘o

w
n

’ 
th

e
 o

rg
a

n
is

a
ti
o
n

, 
th

e
y
 

m
a

y
 b

e
 l
e

s
s
 l
ik

e
ly

 t
o

 b
e

 l
o

y
a

l 
c
u

s
to

m
e

rs
 f
o

r 
tr

a
d

e
d

 
s
e

rv
ic

e
s
.’
  

• 
W

h
a
t 

p
e

rc
e

n
ta

g
e

 o
f 
s
c
h

o
o

ls
 a

re
 c

u
rr

e
n
tl
y
 

c
o

u
n

c
il 

c
u

s
to

m
e

rs
?

  

• 
W

h
e

re
 d

o
 t

h
e

 o
th

e
r 

s
c
h

o
o

ls
 b

u
y
 t

h
e

ir
 s

e
rv

ic
e

s
 

a
n

d
 w

h
y
?

 

• 
W

h
a
t 

p
e

rc
e

n
ta

g
e

 o
f 
th

e
 s

c
h
o

o
ls

 w
o

u
ld

 n
e

e
d
 t

o
 

b
u

y
 t

h
e

ir
 s

e
rv

ic
e

s
 f

ro
m

 t
h

e
 J

V
 f
o

r 
it
 t

o
 s

u
c
c
e
e
d

?
 

9
9

%
 o

f 
B

a
rn

e
t 

s
c
h

o
o

ls
 a

re
 c

u
rr

e
n
tl
y
 C

o
u

n
c
il 

c
u

s
to

m
e

rs
, 
b

u
t 
th

e
 e

x
te

n
t 
o
f 

b
u

y
-b

a
c
k
 v

a
ri
e

s
 

s
ig

n
if
ic

a
n

tl
y
 b

e
tw

e
e

n
 d

if
fe

re
n

t 
s
e

rv
ic

e
s
 a

n
d

 
b

e
tw

e
e

n
 d

if
fe

re
n

t 
ty

p
e
s
 o

f 
s
c
h
o

o
l.
 

S
c
h

o
o

ls
 a

re
 f
re

e
 t
o

 p
u

rc
h

a
s
e

 s
e

rv
ic

e
s
 f

ro
m

 t
h
e

 
lo

c
a

l 
a

u
th

o
ri
ty

 o
r 

e
ls

e
w

h
e

re
 a

n
d

, 
w

h
ils

t 
th

e
 C

o
u

n
c
il 

re
m

a
in

s
 t

h
e
 m

a
in

 s
u

p
p
lie

r 
o

f 
s
e

rv
ic

e
s
 t

o
 B

a
rn

e
t 

s
c
h

o
o

ls
, 
m

a
n

y
 s

c
h

o
o

ls
 c

h
o

o
s
e

 t
o

 p
u

rc
h

a
s
e
 

s
e

rv
ic

e
s
 f

ro
m

 o
th

e
r 

s
u
p

p
lie

rs
 f
o

r 
a
 v

a
ri
e

ty
 o

f 
re

a
s
o

n
s
. 
 T

h
e

re
 a

re
 a

 l
a

rg
e

 n
u
m

b
e

r 
o
f 

o
th

e
r 

s
u

p
p

lie
rs

 o
f 
s
e

rv
ic

e
s
 t

o
 s

c
h

o
o

ls
. 

W
e
 h

a
v
e

 a
s
s
u
m

e
d

 t
h

ro
u

g
h

o
u

t 
th

is
 p

ro
je

c
t 
th

a
t 

th
e

 
d

e
liv

e
ry

 o
rg

a
n

is
a

ti
o

n
 w

o
u

ld
 n

e
e
d

 t
o
 m

a
in

ta
in

 a
t 

le
a

s
t 

th
e

 e
x
is

ti
n

g
 l
e

v
e

l 
o
f 

b
u

y
-b

a
c
k
 o

f 
s
e

rv
ic

e
s
 f

ro
m

 
B

a
rn

e
t 
s
c
h

o
o

ls
 o

v
e

ra
ll 

if
 i
t 

is
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o
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u

c
c
e

e
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il
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’s
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n
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Li
b

ra
ri

e
s 

&
 S

a
fe

g
u

a
rd

in
g

 C
o

m
m

it
te

e
 –

 1
2

 J
a

n
u

a
ry

 2
0

1
5

 

 

5
8
 

7
 

B
a

rb
a

ra
 

J
a

c
o

b
s
o

n
 

C
o
n
s
u
lt
a
ti
o
n
 a
n
d
 e
n
g
a
g
e
m
e
n
t 

(3
4

) 
‘I
n

 t
o

ta
l,
 9

8
 r

e
s
p

o
n

s
e

s
 w

e
re

 r
e

c
e

iv
e

d
, 

re
p

re
s
e

n
ti
n

g
 b

e
tw

e
e

n
 7

1
 a

n
d

 8
4

 s
c
h

o
o

ls
 K

 5
3

 o
f 

th
e

 r
e

s
p

o
n

s
e

s
 w

e
re

 i
d
e

n
ti
fi
e
d

 a
s
 b

e
in

g
 a

 j
o

in
t 

re
s
p

o
n

s
e

 f
ro

m
 t
h

e
 h

e
a
d

 t
e
a

c
h

e
r 

a
n

d
 c

h
a

ir
 o

f 

g
o

v
e

rn
o

rs
.’
  

W
h
a
t 
is

 t
h
e

 t
o

ta
l 
n

u
m

b
e

r 
o
f 

s
c
h
o

o
ls

 i
n
 t

h
e

 

b
o

ro
u

g
h

, 
a

n
d

 w
h

a
t 

is
 t
h

e
 p

e
rc

e
n

ta
g
e

 r
e

p
re

s
e
n

te
d
 

b
y
 t

h
e

 r
e

s
p
o

n
s
e
?
 

T
h
e

re
 a

re
 1

2
4

 s
c
h
o

o
ls

 (
p

ri
m

a
ry

 s
c
h

o
o

ls
, 

n
u

rs
e

ry
 

s
c
h

o
o

ls
, 

s
e

c
o

n
d

a
ry

 s
c
h

o
o

ls
, 

s
p

e
c
ia

l 
s
c
h

o
o

ls
 a

n
d

 
P

u
p

il 
R

e
fe

rr
a

l 
U

n
it
s
).

  
T

h
e

 r
e

s
p
o

n
s
e
 r

a
te

 i
s
 

b
e

tw
e

e
n

 5
7

%
 a

n
d
 6

8
%

, 
w

h
ic

h
 i
s
 v

e
ry

 h
ig

h
 f
o

r 
a

 
s
u

rv
e

y
 o

f 
th

is
 n

a
tu

re
. 

 S
c
h

o
o

ls
 h

a
v
e

 b
e

e
n
 a

c
ti
v
e

ly
 

e
n

g
a

g
e

d
 t

h
ro

u
g
h

o
u
t 

th
e

 p
ro

c
e

s
s
, 

p
a

rt
ic

ip
a

ti
n
g
 i
n

 
n

u
m

e
ro

u
s
 b
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e
fi
n

g
s
 a

n
d

 d
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c
u

s
s
io

n
s
 p
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o

r 
to

 t
h

is
 

s
u

rv
e

y
 b

e
in

g
 p

u
b
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h
e

d
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5
9
 

7
 

B
a

rb
a

ra
 

J
a

c
o

b
s
o

n
 

(3
5

) 
‘R

e
s
p

o
n
d

e
n

ts
 w

e
re

 n
o
t 

re
q
u

ir
e

d
 t
o

 a
n

s
w

e
r 

e
v
e

ry
 q

u
e

s
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o

n
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n
d
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o

r 
e

a
c
h
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u

e
s
ti
o

n
, 
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p
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a
lly

 
b

e
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e
e

n
 2

5
 a

n
d

 3
0

 r
e

s
p

o
n
d

e
n

ts
 c

h
o

s
e

 n
o

t 
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a

n
s
w

e
r 

it
. 

In
 a

n
a
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s
in

g
 t

h
e

 r
e

s
u

lt
s
, 

a
ll 

p
e

rc
e

n
ta

g
e

s
 

a
re

 o
f 
th

e
 t

o
ta

l 
n
u

m
b

e
r 

o
f 

re
s
p
o

n
d

e
n
ts

 t
h
a

t 
c
h
o

s
e

 
to

 a
n

s
w

e
r 

th
a

t 
q
u

e
s
ti
o
n

. 
K

 O
v
e

ra
ll,

 2
5
%

 o
f 

re
s
p

o
n
d

e
n
ts
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tr

o
n

g
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g
re

e
d

 a
n
d

 5
3

%
 t

e
n

d
e

d
 t

o
 

a
g
re

e
 w

it
h
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h

e
 e

d
u

c
a

ti
o

n
 s

u
p

p
o
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 s

e
rv
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e

s
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h
a

t 
h

a
v
e

 b
e

e
n
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e
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c
te

d
 t

o
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e
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n

c
lu

d
e

d
 i
n

 t
h

e
 d

e
liv

e
ry

 
m

o
d
e

l.
’ 
 

A
 t

ru
e

 p
ic

tu
re

 o
f 

th
e

 r
e
s
u

lt
 i
s
 n

o
t 

c
le

a
r.

 F
o

r 
e

x
a

m
p

le
, 

if
 t

h
e

re
 a

re
, 

s
a

y
, 

1
1

1
 s

c
h

o
o

ls
 i
n
 B

a
rn

e
t 

a
n

d
 9

8
 r

e
s
p

o
n

d
e
d

 t
o
 t
h

e
 s

u
rv

e
y
, 

th
e

ir
 o

p
in

io
n

 
re

p
re

s
e

n
ts

 8
8
%

 o
f 
th

e
 s

c
h

o
o

ls
. 
If
 o

n
ly

 7
0

%
 o

f 
th

e
 

8
8

%
 a

n
s
w

e
r 

a
 s

p
e

c
if
ic

 q
u

e
s
ti
o

n
, 
th

a
t 
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 t

h
e

 
o

p
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io
n
 o

f 
o

n
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1

%
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f 
th

e
 s

c
h

o
o

ls
. 
A

s
s
u
m

in
g
 t

h
is

 
m

o
d
e

l 
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 c
o

rr
e

c
t,
 w

o
u

ld
 i
t 

a
c
c
u

ra
te
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o

 s
a

y
 t

h
a
t 

1
5

%
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f 
s
c
h
o
o
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2

5
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 o
f 
6

1
%

) 
s
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o
n

g
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g
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e
d

, 
a

n
d

 3
2

%
 t
e

n
d

e
d
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o
 a

g
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e
?

 I
f 

 n
o

t,
 p

le
a

s
e

 p
ro

v
id

e
 

th
e

 a
c
c
u
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 c
a
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u
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o
n

s
. 

O
P

M
 w

e
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 c
o

m
m
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s
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n
e

d
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n

a
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e
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h
e

 r
e

s
u
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b

o
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u
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e

y
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e
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n

s
u
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h

a
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e
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n
a
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w
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s
 c

o
n

d
u

c
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d
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m

p
a
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ia

lly
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n
d
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n
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c
c
o
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a

n
c
e
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h

 
in

d
u

s
tr

y
 s
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n

d
a

rd
s
. 

 I
t 

is
 n

o
rm

a
l 
p

ra
c
ti
c
e

 t
o
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n
a

ly
s
e
 

th
e

 r
e

s
u

lt
s
 o

f 
a

n
y
 s

u
rv

e
y
 o

n
 t

h
e

 b
a

s
is

 o
f 
th

o
s
e

 t
h
a

t 
h

a
v
e

 e
x
p

re
s
s
e

d
 a

 v
ie

w
 a

n
d
 i
t 

w
o

u
ld

 n
o
t 

b
e

 
a

p
p

ro
p

ri
a

te
 t
o

 e
x
tr

a
p
o
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 t
h

is
 t

o
 a

s
s
u
m

e
 t

h
e

 v
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w
s
 

o
f 

th
o

s
e

 t
h

a
t 

h
a

v
e
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o

t 
c
h

o
s
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o
 e

x
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s
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h
e
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ra
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&
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a
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 C
o

m
m
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2

 J
a

n
u

a
ry

 2
0

1
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6
0
 

7
 

B
a

rb
a

ra
 

J
a

c
o

b
s
o

n
 

K
e
y
 c
o
m
m
e
rc
ia
l 
o
p
p
o
rt
u
n
it
ie
s
 

(3
6

) 
‘T

h
e

re
 w

a
s
 a

 g
e

n
e

ra
l 
c
o

n
s
e

n
s
u

s
 a

m
o

n
g
s
t 

p
a

rt
ic

ip
a

n
ts

 t
h
a

t 
e
ff

ic
ie

n
c
ie

s
 a

n
d

 g
ro

w
th

 

p
o

te
n

ti
a

l 
o
f 
2
0

-3
0

%
 w

a
s
 r

e
a

s
o

n
a

b
le

. 
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 s
o
m

e
 

c
a

s
e

s
, 

th
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 e
s
ti
m

a
te

 w
a

s
 b

a
s
e

d
 o

n
 

e
x
p

e
ri
e

n
c
e

.’
 

• 
A

s
 t

h
e

re
 w

e
re

 o
n

ly
 4

–
5

 p
a

rt
ic

ip
a

n
ts

, 
h
o

w
 m

a
n

y
 

c
a

s
e

s
 i
s
 ‘
s
o
m

e
’,
 a

n
d

 w
h

a
t 

w
e

re
 t

h
e

 o
th

e
r 

e
s
ti
m

a
te

s
 b

a
s
e
d

 o
n

?
  

• 
W

h
a
t 

is
 t
h

e
 c

o
u

n
c
il’

s
 e

x
p

e
ri
e

n
c
e

 o
f 
g
ro

w
th

 i
n

 i
ts

 

e
x
is

ti
n

g
 j
o

in
t 

v
e

n
tu

re
s
, 
B

a
rn

e
t 
H

o
m

e
s
/Y

C
B

 a
n
d

 

R
e

?
 

T
h
e

 f
ig

u
re

 o
f 
2
0

-3
0

%
 r

e
p

re
s
e
n

ts
 a

 s
u
m

m
a

ry
 o

f 
th

e
 

v
ie

w
s
 a

c
ro

s
s
 a

ll 
p

a
rt

ic
ip

a
n

ts
, 

w
it
h

 a
ll 

p
a

rt
ic

ip
a
n

ts
 

p
ro

v
id

in
g
 s

p
e

c
if
ic

 e
x
a
m

p
le

s
 o

f 
h

a
v
in

g
 a

c
h

ie
v
e

d
 

th
e

s
e
 l
e

v
e

ls
 a

c
ro

s
s
 e

it
h

e
r 

s
o
m

e
 o

f 
th

e
 s

e
rv

ic
e

s
 

c
o

n
c
e

rn
e

d
 o

r 
a

c
ro

s
s
 a

 b
ro

a
d
e

r 
ra

n
g
e

 o
f 
s
e

rv
ic

e
s
. 

 T
h
e

 B
a

rn
e

t 
G

ro
u

p
 i
s
 n

o
t 

a
 J

o
in

t 
V

e
n
tu

re
, 
th

e
 

C
o

u
n

c
il 

is
 t

h
e

 s
o

le
 s

h
a
re

h
o

ld
e

r.
  

Y
C

B
 i
s
 a

 w
h

o
lly

 
o

w
n

e
d

 s
u

b
s
id

ia
ry

 o
f 
T

h
e

 B
a

rn
e

t 
G

ro
u
p

. 
 R

e
 i
s
 a

 J
V

 
a

n
d

 h
a

s
 b

e
e
n

 i
n

 p
la

c
e
 s

in
c
e

 O
c
to

b
e

r 
2

0
1
3

. 
 I
n

 i
ts

 
fi
rs

t 
y
e

a
r 

o
f 
o

p
e

ra
ti
o
n

, 
w

o
rk

 h
a

s
 m

a
in

ly
 

c
o

n
c
e
n

tr
a

te
d

 o
n

 t
ra

n
s
it
io

n
in

g
 t

h
e

 s
e

rv
ic

e
. 

 T
h
e

re
 i
s
 

s
ig

n
if
ic

a
n

t 
in

te
re

s
t 

in
 t
h
e

 m
a

rk
e

t 
a

b
o
u

t 
th

e
 R

e
 

p
a

rt
n

e
rs

h
ip

, 
w

h
ic

h
 t

h
e

 J
V

 i
s
 s

e
e

k
in

g
 t
o

 e
x
p

lo
it
 b

y
 

m
a

rk
e

ti
n

g
 e

v
e

n
ts

 a
n
d

 w
id

e
r 

m
a

rk
e

t 
e
n

g
a

g
e

m
e

n
t.

  
A

 n
u
m

b
e

r 
o
f 
fi
rm

 o
p

p
o

rt
u

n
it
ie

s
 h

a
v
e

 b
e
e

n
 i
d

e
n

ti
fi
e

d
 

a
n

d
 a

re
 a

c
ti
v
e

ly
 b

e
in

g
 p

u
rs

u
e
d

. 

6
1
 

7
 

B
a

rb
a

ra
 

J
a

c
o

b
s
o

n
 

(3
7

) 
‘P

ro
v
id

e
rs

 w
e

re
 K

 m
o

re
 h

e
s
it
a

n
t 
a

b
o

u
t 
th

e
 

p
o

te
n

ti
a

l 
o
f 
a
n

 i
n

it
ia

l 
fi
n
a

n
c
ia

l 
in

v
e

s
tm

e
n

t’
 W

h
y
 i
s
 

th
is

 n
o
t 

a
 r

e
a

s
o
n

 t
o
 c

o
n

ti
n

u
e

 t
o
 c

o
n

s
id

e
r 

th
e

 i
n

-

h
o

u
s
e

 o
p
ti
o

n
?
 

T
h
e

 i
n

v
e

s
tm

e
n

t 
w

e
 a

re
 s

e
e

k
in

g
 i
n

 t
h

is
 c

a
s
e
 i
s
 i
n

 
th

e
 t

im
e

 a
n
d

 c
o
m

m
e

rc
ia

l 
e

x
p

e
rt

is
e

 a
n

d
 c

a
p

a
c
it
y
 

re
q
u

ir
e

d
 t

o
 g

ro
w

 t
h

e
 v

e
n

tu
re

, 
to

g
e

th
e

r 
w

it
h

 t
h

e
 

fu
n

d
in

g
 t

o
 m

a
n
a

g
e

 c
a

s
h
fl
o

w
 a

n
d
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k
 i
n
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e
r 

to
 

d
e
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e

r 
th

e
 r

e
q
u

ir
e

d
 s

a
v
in

g
s
 f
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m
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h

e
 s

e
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e

. 
 T

h
e
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n
c
e
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o
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a
n
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n
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ia

l 
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n

a
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c
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v
e

s
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e
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e
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s
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h
e

 p
o
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n
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d
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n
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p
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p

a
y
m

e
n
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h
e

 C
o
u

n
c
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 i
n
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d

d
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n
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o
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h
a
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v
e

s
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e
n
t.

  
W

h
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s
u

c
h

 u
p

-f
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n
t 
p

a
y
m

e
n
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 h

a
v
e

 b
e

e
n
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e
e
n

 
e
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e

w
h

e
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s
 a

 m
e

a
n

s
 o

f 
s
e

c
u

ri
n

g
 e

n
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y
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n
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h

e
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c
a
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g
o

v
e
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m

e
n
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m

a
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e
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h
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b
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a
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a
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g

 C
o

m
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e
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2

 J
a

n
u

a
ry
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0

1
5

 

 

n
e

c
e

s
s
a

ry
 t

o
 t

h
e

 a
c
h

ie
v
e

m
e

n
t 
o
f 

th
e

 o
v
e

ra
ll 

o
b

je
c
ti
v
e

s
 o

f 
th

is
 p

ro
p

o
s
a

l.
 

6
2
 

7
 

B
a

rb
a

ra
 

J
a

c
o

b
s
o

n
 

(3
8

) 
‘p

a
rt

ic
ip

a
n

ts
 K

 s
u
g
g
e

s
te

d
 o

p
ti
o
n

s
 i
n

c
lu

d
in

g
 a

 

p
ri
m

a
ry

 c
o

n
tr

a
c
to

r-
s
u
b
c
o

n
tr

a
c
to

r 
a

rr
a

n
g
e
m

e
n
t,

 

c
o

lla
b

o
ra

ti
o

n
 b

e
tw

e
e

n
 p

ro
v
id

e
rs

 K
 a

n
d

 s
e

p
a

ra
te

 

te
n

d
e

rs
 f
o

r 
d

if
fe

re
n

t 
s
u
b

c
lu

s
te

rs
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H
a

s
 t

h
e
 c

o
u
n

c
il 

a
n
a

ly
s
e

d
 t
h

e
 p

o
te

n
ti
a

l 

re
p

e
rc

u
s
s
io

n
s
 o

f 
th

e
s
e
 s

u
g
g
e

s
ti
o

n
s
: 

th
a

t 
th

e
 m

o
re

 

le
v
e

ls
 o

f 
c
o

n
tr

a
c
to

rs
 t

h
e

re
 a

re
, 
th

e
 m

o
re

 t
h

e
 p

ro
fi
t 

h
a

s
 t
o

 b
e

 s
p

lit
, 
a

n
d
 t

h
e
 l
e

s
s
 c

o
n
tr

o
l 
th

e
 c

o
u

n
c
il 

w
o

u
ld

 h
a

v
e

 o
f 
m

o
n

it
o

ri
n

g
 t

h
e

 s
e

rv
ic

e
?

 

T
h
e

 d
e

ta
ile

d
 a

rr
a

n
g
e
m

e
n

ts
 a

n
d
 s

tr
u

c
tu

re
 o

f 
a

 
c
o

n
tr

a
c
tu

a
l 
re

la
ti
o

n
s
h

ip
 w

o
u

ld
 b

e
 n

e
g
o

ti
a
te

d
 

th
ro

u
g
h

 t
h

e
 C

o
m

p
e

ti
ti
v
e

 D
ia

lo
g
u

e
 p

ro
c
e

s
s
. 
 A

n
y
 

p
ro

p
o

s
a

ls
 t

h
a

t 
in

v
o

lv
e

 s
u

b
-c

o
n

tr
a

c
ti
n

g
 o

r 
s
o
m

e
 

fo
rm

 o
f 

c
o
n

s
o

rt
iu

m
 a

rr
a

n
g
e

m
e

n
t 

w
o

u
ld

 b
e

 t
e
s
te

d
 

th
ro

u
g
h

 d
ia

lo
g
u

e
 t
o

 e
n
s
u

re
 t

h
a

t 
a

c
c
o

u
n

ta
b

ili
ty

 f
o

r 
p

e
rf

o
rm

a
n

c
e

 i
s
 c

le
a

r 
a
n

d
 t
h

a
t 
a

p
p

ro
p

ri
a

te
 

a
rr

a
n

g
e

m
e
n

ts
 f
o

r 
a

c
h

ie
v
in

g
 t

h
a

t 
a

c
c
o
u

n
ta

b
ili

ty
 a

re
 

in
 p

la
c
e
. 

6
3
 

7
 

B
a

rb
a

ra
 

J
a

c
o

b
s
o

n
 

(3
9

) 
‘W

h
ils

t 
n

o
t 
a

ll 
o
f 

th
e

 p
ro

p
o

s
e
d

 o
p

ti
o

n
s
 w

ill
 b

e
 

s
u

it
a

b
le

 f
o

r 
th

e
 C

o
u

n
c
il,

 i
t 

d
o
e

s
 d

e
m

o
n

s
tr

a
te

 c
le

a
r 

in
te

re
s
t 
fr

o
m

 t
h

e
 m

a
rk

e
t 

a
n

d
 f
le

x
ib

ili
ty

 t
o

 e
n

a
b

le
 

th
e

 s
u
c
c
e
s
s
 o
f 
th
e
 c
h
o
s
e
n
 m
o
d
e
l.
’ 

Is
 t

h
is

 s
ta

te
m

e
n

t 
c
la

im
in

g
 t

h
a

t 
th

e
 d

e
c
is

io
n

 i
s
 

k
n

o
w

n
 e

v
e

n
 b

e
fo

re
 t
h

e
 c

o
m

m
it
te

e
 m

e
e

ts
?

 I
f 

s
u

b
c
o
n

tr
a

c
to

rs
 a

n
d
/o

r 
c
o

lla
b

o
ra

to
rs

/s
e

p
a

ra
te

 
te

n
d
e

rs
 a

re
 c

o
n

s
id

e
re

d
 a

 g
o

o
d
 i
d

e
a
, 

w
h

y
 i
s
 i
t 

n
o

t 
b

e
tt
e

r 
fo

r 
th

e
s
e
 t

o
 b

e
 m

a
n
a

g
e

d
 b

y
 t

h
e

 i
n

-h
o

u
s
e

 
te

a
m

 r
a

th
e

r 
th

a
n

 p
ri
v
a

ti
s
e

d
 m

a
n
a

g
e

m
e
n

t?
 

 

N
o

 –
 i
t 
m

e
a

n
s
 ‘
w

h
a

te
v
e

r 
m

o
d

e
l 
is

 c
h
o

s
e
n

’.
  

T
h
e

 d
e

ta
ile

d
 a

rr
a

n
g
e
m

e
n

ts
 a

n
d
 s

tr
u

c
tu

re
 o

f 
a

 
c
o

n
tr

a
c
tu

a
l 
re

la
ti
o

n
s
h

ip
 w

o
u

ld
 b

e
 n

e
g
o

ti
a
te

d
 

th
ro

u
g
h

 t
h

e
 C

o
m

p
e

ti
ti
v
e

 D
ia

lo
g
u

e
 p

ro
c
e

s
s
. 
 A

n
y
 

p
ro

p
o

s
a

ls
 t

h
a

t 
in

v
o

lv
e

 s
u

b
-c

o
n

tr
a

c
ti
n

g
 o

r 
s
o
m

e
 

fo
rm

 o
f 

c
o
n

s
o

rt
iu

m
 a

rr
a

n
g
e

m
e

n
t 

w
o

u
ld

 b
e

 t
e
s
te

d
 

th
ro

u
g
h

 d
ia

lo
g
u

e
 t
o

 e
n
s
u

re
 t

h
a

t 
a

c
c
o

u
n

ta
b

ili
ty

 f
o

r 
p

e
rf

o
rm

a
n

c
e

 i
s
 c

le
a

r 
a
n

d
 t
h

a
t 
a

p
p

ro
p

ri
a

te
 

a
rr

a
n

g
e

m
e
n

ts
 f
o

r 
a

c
h

ie
v
in

g
 t

h
a

t 
a

c
c
o
u

n
ta

b
ili

ty
 a

re
 

in
 p

la
c
e
. 

 A
n

y
 s

u
c
h

 a
rr

a
n

g
e

m
e

n
ts

 w
o

u
ld

 b
e

 
m

a
n
a

g
e

d
 t
h

ro
u

g
h

 a
 s

in
g
le

 c
o

n
tr

a
c
t,

 a
s
 o

p
p
o

s
e

d
 t
o

 
th

e
 m

u
lt
ip

le
 c

o
n

tr
a

c
ts

 t
h

a
t 

w
o

u
ld

 b
e

 r
e

q
u

ir
e

d
 i
n

 t
h
e

 
e

v
e

n
t 

o
f 
th

e
 i
n

-h
o
u

s
e

 t
e

a
m

 m
a

n
a

g
in

g
 t

h
e

 
a

rr
a

n
g
e

m
e
n

ts
. 

6
4
 

7
 

B
a

rb
a

ra
 

J
a

c
o

b
s
o

n
 

P
re
fe
rr
e
d
 m

o
d
e
l 
fo
r 
d
e
li
v
e
ry
 v
e
h
ic
le
 

(4
0

) 
W

h
ile

 s
c
h

o
o

ls
 m

ig
h

t 
p

re
fe

r 
o
n

e
 m

o
d

e
l 
o
f 
J
V

 
o

v
e

r 
a

n
o

th
e

r,
 t
h

a
t 
d

o
e
s
 n

o
t 
m

e
a

n
 t
h

e
y
 a

c
tu

a
lly

 

A
s
 s

ta
te

d
 i
n
 b

o
th

 t
h

e
 r

e
p

o
rt

 a
n

d
 t

h
e

 o
u

tl
in

e
 

b
u

s
in

e
s
s
 c

a
s
e

, 
th

e
 c

o
n
c
lu

s
io

n
 i
n

 r
e

s
p

e
c
t 
o
f 
th

e
 

re
c
o

m
m

e
n

d
e
d

 o
p

ti
o

n
 i
s
 b

a
s
e
d

 o
n

 t
h

e
 d

e
ta

ile
d

 
e

v
a

lu
a

ti
o

n
 o

f 
th

e
 f
o

u
r 

m
o

d
e

ls
 a

g
a

in
s
t 
th

e
 p

u
b

lis
h

e
d
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P
u

b
li

c 
Q

u
e

st
io

n
s 

–
 C

h
il

d
re

n
’s

 E
d

u
ca

ti
o

n
, 

Li
b

ra
ri

e
s 

&
 S

a
fe

g
u

a
rd

in
g

 C
o

m
m

it
te

e
 –

 1
2

 J
a

n
u

a
ry

 2
0

1
5

 

 

p
re

fe
r 

e
it
h

e
r.

 E
ls

e
w

h
e

re
 t

h
e

 r
e

p
o

rt
 s

ta
te

s
 ‘
th

e
 

s
c
h

o
o

ls
 s

u
rv

e
y
 d

o
e

s
 n

o
t 

p
ro

v
id

e
 a

 c
le

a
r 

fi
n
d

in
g
 

a
b

o
u

t 
th

e
 f
a

v
o

u
re

d
 m

o
d

e
l’,

 a
n

d
 l
a

te
r,

 r
e
fe

rr
in

g
 t

o
 

th
e

 p
u

b
lic

 s
u

rv
e

y
, 

‘T
h

is
 s

h
o

w
s
 a

 c
le

a
r 

p
re

fe
re

n
c
e

 
a

m
o
n

g
s
t 

re
s
p

o
n

d
e

n
ts

 f
o

r 
th

e
 i
n

-h
o

u
s
e

 m
o
d

e
l,
 

w
it
h

 t
h

e
 t

w
o

-w
a

y
 j
o

in
t 

v
e

n
tu

re
 b

e
in

g
 t

h
e

 l
e

a
s
t 

fa
v
o

u
re

d
 o

p
ti
o
n

.’
  

F
u

rt
h

e
r 

o
n
 t

h
e

 r
e

p
o

rt
 s

ta
te

s
, 

‘A
m

o
n

g
s
t 

th
e
 f
o

c
u

s
 g

ro
u

p
s
, 

K
 t
h

e
 G

o
v
e

rn
o

rs
 

g
ro

u
p

 

p
re

fe
rr

e
d

 t
h

e
 i
n

-h
o
u

s
e

 m
o

d
e

l’.
 G

iv
e

n
 t

h
e

s
e

 l
a

tt
e

r 
re

s
p

o
n

s
e

s
, 

w
h

y
 i
s
 t

h
e

 i
n

-h
o

u
s
e

 o
p

ti
o

n
 b

e
in

g
 

d
ro

p
p
e

d
 f
ro

m
 c

o
n

s
id

e
ra

ti
o

n
 i
n

 f
a

v
o

u
r 

o
f 
th

e
 o

p
ti
o

n
 

th
a

t 
th

e
 p

u
b

lic
 d

o
e

s
 n

o
t 

w
a

n
t?

 

c
ri
te

ri
a

 (
w

h
ic

h
 w

e
re

 t
h

e
m

s
e

lv
e

s
 s

u
b

je
c
t 

to
 

c
o

n
s
u

lt
a

ti
o

n
) 

a
n

d
 t

a
k
in

g
 i
n

to
 a

c
c
o
u

n
t 
th

e
 o

u
tc

o
m

e
s
 

o
f 

c
o
n

s
u

lt
a
ti
o

n
. 
 T

h
is

 c
a

n
 b

e
 s

e
e

n
, 
fo

r 
e

x
a

m
p

le
, 

in
 

th
e

 h
ig

h
e

r 
ra

ti
n

g
 g

iv
e

n
 t

o
 t

h
e

 i
n

-h
o

u
s
e
 a

n
d

 s
o
c
ia

l 
e

n
te

rp
ri
s
e
 m

o
d

e
ls

 u
n

d
e

r 
th

e
 c

ri
te

ri
o

n
 “

is
 a

b
le

 t
o

 
e

n
g
a

g
e

 w
it
h

 a
n

d
 b

u
ild

 t
ru

s
t 

w
it
h

 a
ll 

k
e

y
 

s
ta

k
e

h
o

ld
e

rs
, 

in
c
lu

d
in

g
 p

a
re

n
ts

 a
n

d
 t
h

e
 p

u
b

lic
”.

  
T

h
e

m
e

s
 t
h

a
t 

w
e

re
 i
d

e
n
ti
fi
e
d

 t
h

ro
u

g
h

 t
h

e
 

c
o

n
s
u

lt
a

ti
o

n
 p

ro
c
e

s
s
 h

a
v
e

 b
e

e
n
 a

d
d

re
s
s
e
d

 i
n
 t

h
e

 
re

p
o

rt
 a

n
d

 t
h

e
 r

e
c
o
m

m
e

n
d
a

ti
o

n
 t
o

 k
e

e
p
 t

h
e

 o
p

ti
o

n
 

o
f 

s
c
h
o

o
l 
o

w
n

e
rs

h
ip

 o
p
e

n
 d

u
ri
n

g
 t

h
e

 p
ro

c
u

re
m

e
n
t 

p
ro

c
e

s
s
 h

a
s
 a

ri
s
e
n

 a
s
 a

 d
ir
e

c
t 

re
s
u

lt
 o

f 
th

e
 v

ie
w

s
 o

f 
re

s
p

o
n
d

e
n
ts

 t
o
 t

h
e

 p
u

b
lic

 s
u

rv
e

y
 t

h
a

t 
s
c
h
o

o
ls

 
s
h

o
u

ld
 b

e
 i
n

v
o

lv
e

d
 i
n

 t
h

e
 d

e
liv

e
ry

 o
f 
th

e
s
e

 
s
e

rv
ic

e
s
. 

6
5
 

7
 

B
a

rb
a

ra
 

J
a

c
o

b
s
o

n
 

F
in
a
n
c
ia
l 
a
n
d
 c
o
m
m
e
rc
ia
l 
a
s
s
e
s
s
m
e
n
t 

In
-h
o
u
s
e
 m

o
d
e
l 

(4
1

) 
‘e

x
p

e
ri
e

n
c
e
 s

u
g
g
e

s
ts

 t
h

a
t 

a
c
a

d
e
m

ie
s
 a

n
d

 
s
e

c
o

n
d

a
ry

 s
c
h

o
o

ls
 i
n

 p
a

rt
ic

u
la

r 
a

re
 l
e

s
s
 

lik
e

ly
 t

o
 b

u
y
 s

e
rv

ic
e

s
 f

ro
m

 t
h

e
 l
o

c
a

l 
e
d

u
c
a

ti
o

n
 

a
u

th
o

ri
ty

’ 
W

h
a
t 
p
e

rc
e

n
ta

g
e

 o
f 
th

e
s
e

 s
c
h
o

o
ls

 b
u

y
s
 t

h
e

ir
 

s
e

rv
ic

e
s
 f

ro
m

 o
u
ts

id
e

 t
h

e
 c

o
u

n
c
il?

 
W

h
a
t 
p

ro
p

o
rt

io
n
 o

f 
th

e
ir
 s

e
rv

ic
e

s
 d

o
 t

h
e

y
 b

u
y
 

o
u

ts
id

e
 t

h
e

 c
o
u

n
c
il?

 
W

h
ic

h
 s

e
rv

ic
e

s
 d

o
 t

h
e
y
 b

u
y
 o

u
ts

id
e

 t
h

e
 c

o
u

n
c
il?

 
W

h
a
t 
is

 t
h
e

ir
 r

e
a

s
o
n

 f
o
r 

b
u

y
in

g
 o

u
ts

id
e

 t
h

e
 

c
o

u
n

c
il:

 c
o

s
t?

 q
u

a
lit

y
?

 r
e

lia
b

ili
ty

?
 

If
 t

h
e

re
 a

re
 n

o
 p

re
c
is

e
 a

n
s
w

e
rs

 t
o

 t
h
e

s
e

 
q
u

e
s
ti
o

n
s
, 

w
h

y
 h

a
s
 t

h
is

 r
e

s
e

a
rc

h
 n

o
t 
b

e
e

n
 d

o
n

e
 

n
o

w
 a

n
d

 e
v
e

n
 b

e
fo

re
 p

ri
v
a

ti
s
a

ti
o

n
 w

a
s
 

c
o

n
s
id

e
re

d
?
 

A
ll 

a
c
a

d
e

m
ie

s
 b

u
y
 s

o
m

e
 s

e
rv

ic
e

s
 f

ro
m

 o
u

ts
id

e
 t
h

e
 

C
o

u
n

c
il.

  
A

ll 
b

u
t 
o

n
e

 a
ls

o
 b

u
y
 l
im

it
e
d

 s
e

rv
ic

e
s
 f

ro
m

 
th

e
 C

o
u

n
c
il,

 a
lt
h

o
u

g
h

 n
o

 s
e

c
o
n

d
a

ry
 a

c
a
d

e
m

y
 

p
u

rc
h

a
s
e

s
 t

h
e

 C
o
u

n
c
il’

s
 s

c
h

o
o

l 
im

p
ro

v
e

m
e

n
t 

s
e

rv
ic

e
. 

W
e
 d

o
 n

o
t 
h

a
v
e

 i
n
fo

rm
a

ti
o

n
 o

n
 t
h

e
 p

ro
p
o

rt
io

n
 o

f 
s
e

rv
ic

e
s
 t

h
a

t 
a

c
a

d
e
m

ie
s
 b

u
y
 o

u
ts

id
e

 t
h

e
 C

o
u

n
c
il.

 
A

c
a

d
e
m

ie
s
 b

u
y
 a

 w
id

e
 r

a
n

g
e

 o
f 

s
e

rv
ic

e
s
 o

u
ts

id
e

 
th

e
 C

o
u

n
c
il,

 i
n

c
lu

d
in

g
 m

a
n

y
 o

f 
th

e
 s

e
rv

ic
e

s
 t

h
a

t 
a

re
 

o
ff

e
re

d
 b

y
 t

h
e
 C

o
u
n

c
il 

o
n

 a
 t

ra
d
e

d
 b

a
s
is

. 
W

e
 d

o
 n

o
t 
h

a
v
e

 i
n
fo

rm
a

ti
o

n
 o

n
 w

h
y
 i
n

d
iv

id
u

a
l 

s
c
h

o
o

ls
 b

u
y
 s

e
rv

ic
e

s
 o

u
ts

id
e

 t
h

e
 C

o
u

n
c
il,

 b
u

t 
w

e
 

k
n

o
w

 f
ro

m
 f
e

e
d
b

a
c
k
 t
h
a

t 
s
c
h
o

o
ls

 b
u

y
 o

u
ts

id
e
 t
h

e
 

C
o

u
n

c
il 

fo
r 

a
 w

id
e

 r
a

n
g
e

 o
f 

re
a

s
o
n

s
. 
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P
u

b
li

c 
Q

u
e

st
io

n
s 

–
 C

h
il

d
re

n
’s

 E
d

u
ca

ti
o

n
, 

Li
b

ra
ri

e
s 

&
 S

a
fe

g
u

a
rd

in
g

 C
o

m
m

it
te

e
 –

 1
2

 J
a

n
u

a
ry

 2
0

1
5

 

 

6
6
 

7
 

B
a

rb
a

ra
 

J
a

c
o

b
s
o

n
 

J
o
in
t 
v
e
n
tu
re
 m

o
d
e
ls
 

(4
2

) 
‘T

h
e

s
e

 m
o
d

e
ls

 w
o

u
ld

 b
ri
n

g
 i
n

v
e

s
tm

e
n

t 
fr

o
m

 

a
 t

h
ir
d

 p
a

rt
y
’,
 b

u
t 
e

ls
e
w

h
e

re
 t

h
e

 r
e

p
o

rt
 h

a
s
 

in
d

ic
a

te
d

 t
h
a

t 
‘P

ro
v
id

e
rs

 w
e

re
 K

 m
o

re
 h

e
s
it
a
n

t 

a
b

o
u

t 
th

e
 p

o
te

n
ti
a

l 
o
f 

a
n

 i
n

it
ia

l 
fi
n
a

n
c
ia

l 

in
v
e

s
tm

e
n

t’
. 
W

h
y
 i
s
 t

h
is

 n
o

t 
a

 c
o
n

tr
a

d
ic

ti
o

n
 t
h
a

t 

s
e

ri
o

u
s
ly

 w
e

a
k
e

n
s
 t
h

e
 c

a
s
e

 f
o

r 
p

ri
v
a

ti
s
a

ti
o

n
?
 

T
h
e

 i
n

v
e

s
tm

e
n

t 
w

e
 a

re
 s

e
e

k
in

g
 i
n

 t
h

is
 c

a
s
e
 i
s
 i
n

 
th

e
 t

im
e

 a
n
d

 c
o
m

m
e

rc
ia

l 
e

x
p

e
rt

is
e

 a
n

d
 c

a
p

a
c
it
y
 

re
q
u

ir
e

d
 t

o
 g

ro
w

 t
h

e
 v

e
n

tu
re

, 
to

g
e

th
e

r 
w

it
h

 t
h

e
 

fu
n

d
in

g
 t

o
 m

a
n
a

g
e

 c
a

s
h
fl
o

w
 a

n
d

 r
is

k
 i
n

 o
rd

e
r 

to
 

d
e

liv
e

r 
th

e
 r

e
q
u

ir
e

d
 s

a
v
in

g
s
 f

ro
m

 t
h

e
 s

e
rv

ic
e

. 
 T

h
e

 
re

fe
re

n
c
e

 t
o
 “

a
n

 i
n

it
ia

l 
fi
n

a
n

c
ia

l 
in

v
e

s
tm

e
n

t”
 r

e
la

te
s
 

to
 t

h
e

 p
o

te
n

ti
a

l 
fo

r 
a

n
 a

d
d

it
io

n
a

l 
u

p
-f

ro
n

t 
p

a
y
m

e
n

t 
to

 t
h
e

 C
o
u

n
c
il,

 i
n

 a
d

d
it
io

n
 t
o

 t
h
a

t 
in

v
e

s
tm

e
n
t.

  
W

h
ils

t 
s
u

c
h

 u
p

-f
ro

n
t 
p

a
y
m

e
n

ts
 h

a
v
e

 b
e

e
n

 s
e
e
n

 
e

ls
e

w
h

e
re

 a
s
 a

 m
e

a
n

s
 o

f 
s
e

c
u

ri
n

g
 e

n
tr

y
 i
n

to
 t
h

e
 

lo
c
a

l 
g
o

v
e

rn
m

e
n

t 
m

a
rk

e
t,

 t
h

is
 w

o
u

ld
 n

o
t 

b
e
 

n
e

c
e

s
s
a

ry
 t

o
 t

h
e

 a
c
h

ie
v
e

m
e

n
t 
o
f 

th
e

 o
v
e

ra
ll 

o
b

je
c
ti
v
e

s
 o

f 
th

is
 p

ro
p

o
s
a

l.
 

6
7
 

7
 

B
a

rb
a

ra
 

J
a

c
o

b
s
o

n
 

(4
3

) 
‘T

h
e

 i
n

-h
o

u
s
e
 a

n
d
 s

o
c
ia

l 
e
n

te
rp

ri
s
e

 m
o
d
e

ls
 

a
ls

o
 c

a
rr

y
 a

 h
ig

h
e

r 
d

e
g
re

e
 o

f 

d
e

liv
e

ry
 r

is
k
, 

a
s
 s

a
v
in

g
s
 c

a
n

n
o

t 
b

e
 g

u
a

ra
n

te
e
d

 
th

ro
u

g
h

 c
o
n

tr
a

c
tu

a
l 
a

rr
a

n
g
e

m
e

n
ts

, 
a

s
 

is
 t

h
e

 c
a

s
e

 w
it
h

 t
h

e
 j
o

in
t 

v
e

n
tu

re
 m

o
d

e
ls

’ 
 b

u
t 

w
h

a
t 

g
u

a
ra

n
te

e
 i
s
 t

h
e

re
 t

h
a

t 
a
 J

V
 c

a
n

 m
a

k
e

 
s
p

e
c
if
ie

d
 s

a
v
in

g
s
 i
f 

n
o

t 
e

n
o
u

g
h

 s
c
h

o
o

ls
 b

u
y
 

e
x
is

ti
n

g
 s

e
rv

ic
e

s
 f

ro
m

 i
t,

 i
t 

d
o

e
s
 n

o
t 
d

e
v
e

lo
p

 a
n

d
 

s
e

ll 
e

n
o
u

g
h

 n
e

w
 s

e
rv

ic
e

s
, 

o
r 

it
 d

o
e

s
 n

o
t 

e
x
te

n
d

 i
ts

 
m

a
rk

e
ts

 t
o

 o
th

e
r 

c
o

u
n

c
ils

?
  

T
h
e

 d
e

ta
ile

d
 a

rr
a

n
g
e
m

e
n

ts
 a

n
d
 s

tr
u

c
tu

re
 o

f 
a

 
c
o

n
tr

a
c
tu

a
l 
re

la
ti
o

n
s
h

ip
 w

o
u

ld
 b

e
 n

e
g
o

ti
a
te

d
 

th
ro

u
g
h

 t
h

e
 C

o
m

p
e

ti
ti
v
e

 D
ia

lo
g
u

e
 p

ro
c
e

s
s
. 
 

H
o

w
e

v
e

r,
 w

e
 w

o
u

ld
 b

e
 s

e
e

k
in

g
 t

o
 s

e
c
u

re
 c

e
rt

a
in

ty
 

o
v
e

r 
d

e
liv

e
ry

 o
f 

th
e

 s
a
v
in

g
s
 t

o
 t

h
e

 C
o

u
n

c
il 

th
ro

u
g
h

 
th

e
 c

o
n

tr
a

c
t 
p

ri
c
in

g
 s

tr
u

c
tu

re
. 
 T

h
e
 r

is
k
 a

s
s
o

c
ia

te
d
 

w
it
h

 a
c
h

ie
v
in

g
 s

u
ff

ic
ie

n
t 

g
ro

w
th

 t
o

 c
o

v
e

r 
th

e
 

s
a

v
in

g
s
 w

o
u

ld
 p

a
s
s
 t
o

 t
h

e
 t
h

ir
d

 p
a

rt
y
. 

6
8
 

7
 

B
a

rb
a

ra
 

J
a

c
o

b
s
o

n
 

E
v
a
lu
a
ti
o
n
 o
f 
th
e
 o
p
ti
o
n
s
 

(4
4

) 
‘F

e
e

d
b

a
c
k
 f
ro

m
 s

ta
ff

 a
n

d
 i
n

 p
a

rt
ic

u
la

r 
s
e
n

io
r 

m
a

n
a

g
e

rs
 i
n

 t
h
e

 E
d

u
c
a

ti
o

n
 a

n
d
 S

k
ill

s
 s

e
rv

ic
e

 

in
d

ic
a

te
s
 a

 w
id

e
s
p

re
a
d
 b

e
lie

f 
th

a
t 

c
o
u

n
c
il 

d
e

c
is

io
n

-m
a

k
in

g
 s

tr
u

c
tu

re
s
, 

p
ro

c
u

re
m

e
n

t 
ru

le
s
 

A
n

y
 m

u
lt
i-
fu

n
c
ti
o

n
 o

rg
a

n
is

a
ti
o

n
, 

s
u

c
h
 a

s
 t
h

e
 

C
o

u
n

c
il,

 r
e

q
u

ir
e

s
 c

o
m

p
le

x
 p

ro
c
e

d
u

re
s
 a

n
d
 

d
e

c
is

io
n

-m
a

k
in

g
 s

tr
u

c
tu

re
s
 i
n

 o
rd

e
r 

to
 m

a
n

a
g
e

 t
h
e

 
d

iv
e

rs
e

 a
n

d
 o

ft
e
n

 c
o
m

p
e

ti
n

g
 d

e
m

a
n

d
s
 a

n
d

 
re

q
u

ir
e

m
e

n
ts

 o
f 

it
s
 c

o
m

p
o
n

e
n

t 
p
a

rt
s
. 

 T
h

is
 c

a
n

 
a

p
p
e

a
r 

to
 b

e
 o

v
e

rl
y
-b

u
re

a
u

c
ra

ti
c
 a

n
d

 c
a

n
 h

a
v
e

 t
h
e

 
e
ff

e
c
t 
o
f 

s
ti
fl
in

g
 i
n

n
o

v
a

ti
o

n
, 

b
u

t 
is

 a
n

 u
n

a
v
o

id
a
b

le
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P
u

b
li

c 
Q

u
e

st
io

n
s 

–
 C

h
il

d
re

n
’s

 E
d

u
ca

ti
o

n
, 

Li
b

ra
ri

e
s 

&
 S

a
fe

g
u

a
rd

in
g

 C
o

m
m

it
te

e
 –

 1
2

 J
a

n
u

a
ry

 2
0

1
5

 

 

e
tc

. 
re

d
u

c
e

 t
h

e
 c

a
p
a

c
it
y
 t

o
 s

e
c
u

re
 g

ro
w

th
 a

n
d
 

e
ff

ic
ie

n
c
ie

s
.’
 I
f 

th
is

 i
s
 a

n
 a

c
c
u

ra
te

 a
s
s
e

s
s
m

e
n
t,

 

w
h

y
 d

o
e

s
n

’t
/h

a
s
n

’t
 t
h

e
 c

o
u

n
c
il 

c
o
n

s
id

e
re

d
 

im
p

ro
v
in

g
 i
ts

 d
e

c
is

io
n

-m
a

k
in

g
 s

tr
u

c
tu

re
 a

n
d

 

p
ro

c
u

re
m

e
n
t 

ru
le

s
?
 

fe
a

tu
re

 o
f 
re

m
a

in
in

g
 a

 p
a

rt
 o

f 
a

 m
u

lt
i-
fu

n
c
ti
o
n

 
a

u
th

o
ri
ty

. 
 T

h
e

 c
o
m

m
is

s
io

n
in

g
 a

p
p

ro
a

c
h

, 
w

h
e

re
b

y
 

th
e

 m
o

s
t 
s
u

it
a
b

le
 m

o
d
e

l 
fo

r 
d
e

liv
e

ri
n

g
 i
n

d
iv

id
u

a
l 

s
e

rv
ic

e
s
 i
s
 s

e
le

c
te

d
, 
e
n

a
b

le
s
 s

e
rv

ic
e

s
 t

o
 o

p
e
ra

te
 i
n

 
a

n
 e

n
v
ir
o

n
m

e
n
t 

th
a

t 
is

 m
o

s
t 

s
u

it
a
b

le
 f
o

r 
th

a
t 

p
a

rt
ic

u
la

r 
s
e

rv
ic

e
, 

w
h

ils
t 

re
ta

in
in

g
 d

e
m

o
c
ra

ti
c
 

o
v
e

rs
ig

h
t 

th
ro

u
g
h

 t
h

e
 m

a
n
a

g
e

m
e

n
t 
o
f 

re
s
u

lt
s
, 

ra
th

e
r 

th
a

n
 i
n

p
u
ts

. 

6
9
 

7
 

B
a

rb
a

ra
 

J
a

c
o

b
s
o

n
 

P
re
fe
rr
e
d
 o
p
ti
o
n

 (
p

. 
6
6

) 

(4
5

) 
T

h
e

 b
u

lle
t 
p

o
in

ts
 m

a
k
e
 c

le
a

r 
th

a
t 
‘t
h

e
 s

c
h

o
o

l 

s
u

rv
e

y
 s

h
o

w
s
 n

o
 c

le
a

r 
p

re
fe

re
n

c
e

 f
o

r 
a

n
y
 o

f 
th

e
 

m
o

d
e

ls
’ 
a

n
d

 t
h

e
 p

u
b

lic
 s

u
rv

e
y
 s

h
o

w
s
 ‘
a

 c
le

a
r 

p
re

fe
re

n
c
e

 f
o

r 
th

e
 i
n

-h
o

u
s
e

 o
p

ti
o
n

’.
 I
f 
th

e
 s

u
rv

e
y
s
 

p
ro

v
id

e
d

 s
u
ff

ic
ie

n
t 

in
fo

rm
a

ti
o
n

 f
o

r 
th

e
s
e

 g
ro

u
p

s
 t

o
 

m
a

k
e
 a

n
 i
n
fo

rm
e
d

 c
h
o

ic
e

, 
h
o

w
 c

a
n

 y
o

u
 p

re
fe

r 
a

n
 

o
p

ti
o
n

 t
h
a

t 
th

e
y
 d

o
 n

o
t 
a

g
re

e
 w

it
h

 a
n

d
 f
o

r 
w

h
ic

h
 

th
e

 a
s
s
u
m

p
ti
o
n

s
 o

f 
fi
n
a

n
c
ia

l 
‘s

u
c
c
e

s
s
’ 
a

re
 n

o
t 

s
u

p
p
o

rt
e

d
 b

y
 e

v
id

e
n

c
e
 a

n
d
 a

re
 c

o
n

s
id

e
re

d
 r

is
k
y
?

 

A
s
 s

ta
te

d
 i
n
 b

o
th

 t
h

e
 r

e
p

o
rt

 a
n

d
 t

h
e

 o
u

tl
in

e
 

b
u

s
in

e
s
s
 c

a
s
e

, 
th

e
 c

o
n
c
lu

s
io

n
 i
n

 r
e

s
p

e
c
t 
o
f 
th

e
 

re
c
o

m
m

e
n

d
e
d

 o
p

ti
o

n
 i
s
 b

a
s
e
d

 o
n

 t
h

e
 d

e
ta

ile
d

 
e

v
a

lu
a

ti
o

n
 o

f 
th

e
 f
o

u
r 

m
o

d
e

ls
 a

g
a

in
s
t 
th

e
 p

u
b

lis
h

e
d

 
c
ri
te

ri
a

 (
w

h
ic

h
 w

e
re

 t
h

e
m

s
e

lv
e

s
 s

u
b

je
c
t 

to
 

c
o

n
s
u

lt
a

ti
o

n
) 

a
n

d
 t

a
k
in

g
 i
n

to
 a

c
c
o
u

n
t 
th

e
 o

u
tc

o
m

e
s
 

o
f 

c
o
n

s
u

lt
a
ti
o

n
. 

7
0
 

7
 

B
a

rb
a

ra
 

J
a

c
o

b
s
o

n
 

6
 K
e
y
 r
is
k
s
 

(4
6

) 
T

w
o

 o
f 
th

e
 f
o
u

r 
ri
s
k
s
 h

a
v
e

 a
 ‘
h

ig
h

’ 
lik

e
lih

o
o

d
, 

a
n

d
 t
h

e
 o

th
e

r 
tw

o
 h

a
v
e
 a

 ‘
m

e
d

iu
m

’ 
lik

e
lih

o
o

d
. 
 

• 
W

h
a
t 

p
e

rc
e

n
ta

g
e

s
 d

o
 t

h
e

s
e

 r
a

ti
n

g
s
 r

e
p

re
s
e

n
t;

 
e

.g
. 

is
 a

 h
ig

h
 r

is
k
 b

e
tw

e
e

n
 7

5
%

 a
n
d

 1
0

0
%

 
lik

e
lih

o
o

d
, 
a

n
d

 m
e

d
iu

m
 b

e
tw

e
e

n
 5

1
%

 a
n
d

 7
4
%

?
 

• 
T

o
 w

h
a

t 
le

v
e

l 
w

o
u

ld
 t

h
e

 s
u

c
c
e

s
s
fu

l 
im

p
le

m
e

n
ta

ti
o
n

 o
f 
m

it
ig

a
ti
n

g
 a

c
ti
o

n
s
 r

e
d

u
c
e
 t
h

e
 

N
o

 s
p

e
c
if
ic

 p
e

rc
e

n
ta

g
e
s
 h

a
v
e

 b
e
e

n
 a

p
p

lie
d

 i
n
 

d
e

te
rm

in
in

g
 t

h
e

 l
e

v
e

ls
 o

f 
ri
s
k
s
. 

M
it
ig

a
ti
n

g
 a

c
ti
o

n
s
 a

re
 d

e
s
ig

n
e

d
 t
o

 r
e
d

u
c
e
 t

h
e
 

lik
e

lih
o

o
d

 t
o

 l
o

w
. 

R
is

k
s
 a

re
 k

e
p

t 
u

n
d

e
r 

re
v
ie

w
 t

h
ro

u
g
h

o
u

t 
th

e
 l
if
e

 o
f 
a
 

p
ro

je
c
t 

a
n

d
 t
h

is
 i
n

c
lu

d
e
s
 o

n
g
o

in
g
 a

s
s
e

s
s
m

e
n

t 
o
f 

th
e

 e
ff

e
c
ti
v
e

n
e

s
s
 o

f 
th

e
 m

it
ig

a
ti
n

g
 a

c
ti
o

n
s
 t
h

a
t 

h
a

v
e
 

b
e

e
n

 p
u
t 

in
 p

la
c
e

. 
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P
u

b
li

c 
Q

u
e

st
io

n
s 

–
 C

h
il

d
re

n
’s

 E
d

u
ca

ti
o

n
, 

Li
b

ra
ri

e
s 

&
 S

a
fe

g
u

a
rd

in
g

 C
o

m
m

it
te

e
 –

 1
2

 J
a

n
u

a
ry

 2
0

1
5

 

 

lik
e

lih
o

o
d

 i
n
 e

a
c
h

 c
a

s
e
?

 

• 
W

h
a
t 

is
 t
h

e
 l
ik

e
lih

o
o

d
 o

f 
th

e
 m

it
ig

a
ti
n

g
 a

c
ti
o
n

s
 

fa
ili

n
g
 t

o
 a

c
h

ie
v
e

 t
h

e
ir
 g

o
a

l?
 

7
1
 

7
 

B
a

rb
a

ra
 

J
a

c
o

b
s
o

n
 

8
 P
ro
je
c
t 
a
p
p
ro
a
c
h
 

(4
7

)‘
T

h
e

 i
n
fo

rm
a
ti
o

n
 w

ill
 c

o
m

p
ri
s
e

 o
f 

H
R

, 

fi
n
a

n
c
ia

ls
, 
s
e

rv
ic

e
 s

p
e
c
if
ic

a
ti
o

n
s
, 
a

s
s
e

t 
re

g
is

te
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Annex 1  

Differences between amalgamation and federation of schools 

 Amalgamation Federation 

Decision LA and/or schools may 
propose.  LA decides after 
consultation. 

Schools propose.  Schools 
decide after consultation. 

Consultation 2 stages – first usually for 6 
weeks on the proposals.  
Then issue a statutory notice 
and allow 4 weeks ‘for 
‘representations’ 

1 stage – 6 weeks 

School identity/legal status Involves closure of all but one 
school and expansion of the 
remaining school.   End up 
with one expanded school. 

No school closures.  All 
schools keep existing 
identity and name. 

OfSTED Inspection of one 
amalgamated school 

Separate inspections for 
each school 

OfSTED designation Expanded school has 
designation of expanded 
school (outstanding) 

All schools keep existing 
designation (outstanding) 

Governance One ‘re-constituted’ 
governing body for the 
amalgamated school. 

One ‘re-constituted’ 
governing body for the 
federated schools. 

Headteacher Usually one headteacher or 
executive head over the 
amalgamated school, but 
other models are possible 
and could involve associate 
heads heading up certain 
functions or sites 

Either separate 
headteachers for each 
school or one headteacher 
or executive head over the 
federated school, but other 
models are possible and 
could involve associate 
heads heading up certain 
functions or sites 

Staffing structure Usually one staffing structure 
for the amalgamated school 
but other models are 
possible. 

Either one staffing structure 
or separate ones for each 
site 

Budgets Amalgamated school funded 
as a single school 

Each school receives 
separate local authority 
funding but the governing 
body may then choose 
either to keep the budgets or 
to pool them all and manage 
them as one budget. 

Admissions Admissions to the one school 
but distance criteria will take 
account of the distance from 
the nearest school site 

Admissions are managed 
separately for each school 
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